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Mai n Office

Southern Ri mal, Sh ékh Bl een, Acrossfrom

Gaz aMurnicipdity BeachClub

P.O. Box: 1049 Gaz aCity, Pal estine

Td: +972-8-282570 0/2825710/282 4073

Fax: +972-8-28240 72

Free Telephone Counseling (Palestineornly): 1800222333
E-M ail: pr2 @gcmhp.net- rana@gcmhp.n et

Web Site: http:/Mw w.gcmh p.net

Com munity Centers

GazaConmmunityC enter:
ShuhadaS. , Eastof Rashid &t.,H - Rimd

Te: 286594 9/ 2828695

Der El-Balah Canmunity Center:
(RehabilitationCenter forV ictims of Vidence)
El-B assa,N ear El-Salahlsl amic Schoal

Te: 2537040

Kha nYouni sCommunity Center:

Jalal St., Near El-FarraTow er
Td: 205397 7
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wouldliketo take thisopportunity tothank those

w ho have enriched our Progranme with their
hard work, syp port and encouragement. Weare
especially graeful tothe cortributian of our partnes,

local and internationd, governmentd and non-
governmental, who have assured the successful

impl enentation of ou various programs and activities.

We also express our deep gratitude o our consortium of
donors that has greatly partid pated in facilitating our

work and brirging us closer to our am of building a

sound society. Without this technica and financial
support of our donors, many of our programs and

projed swould not have been accomplished Finaly, we
would like todeeply thank dl the friends of the
Palestinian people, who have joinedour cortinuous

strugd e for justice, freedom, and peace.

Gaza Community Mentd Heath Programme

Gaza G mmunity Mental Health Proggamme
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Dr. Eyad El Sarraj on the 20th Anniversary of GCM HP

am honored to be selected to receive the prestigious Juan J. L opez 1bor 2010
awardin psychiary. This signals recognition of our work inthe Gaza
Community Mental Health Progranme (GCM HP), which celebrates this

year its 20th birthday. It waswhen Gazawas engulfed in the upheaval of the
Intifada of the stone in 1990 that the Gaza Community M ental Hedth
Programme was bor n. From asmal | office on the beach, GCMHP has grown to
become arenowned organization, serving the whole community of Gaza. We
were and remain determined to serve our community and to achi eve our gods of
hd pi ng victims of violence, detenti on, torture, house demolition, curfew,

block ade and war. At the same time, we strive to equip new generaions of young
therapists, researchers and social workers with the skillstounderstand and serve
our community. We set out tochdlengethe Isragli occupation and to exposeiits
violations of human rightsand its policies whichincrease feelings of fear and
insecurity and are trandated into mental health problems, defiance and
resistance. Without the stef f continuous support during all these y ears, we would
not have receved this esteemed awvard. | remember every one of our staff with
al my love and appredation. | also remember those friends who all-heartedly
supported GCMHP since itsfoundi ng, espedally, but not limited to, Dr. Haider
Abed Al Shafi, Dr. | brahim Abu Al Lughod, Dr. Abed Al AzizAl-Rantessi, Dr.
Riyad Al-Za'noun, and Dr. Mochanmed Said Kamd who guided me along the
way. Onthis special occasion, | express my gratitude to exceptional friendswho
were dways there all these years. David Henley, Barbra Harrdl Bond, B elinda
Allen, Federico Allodi, Nancy Murray, Gerri Haynes, Inge Genefke, Wim
Wolters, Rohama M arton, RajaLeena Punamaki and John Eenwyk. | want to
send a speci al message of grditude to my friend and brother, Dr. Ahmed Okasha,
forall wha heis doingfor psychiatry in theArab World and his continuous
support for usin Gaza. Asthe struggle in Palestine for freedom, peace and
justice goes on, our work at GCMHP conti nues modestly contributing to the
protection of humanity and justice in Palestine. With my best wishes and

grati tude,,, .
Eyad El Sarraj

Founder and President of GCMHP
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he year 2009 was an eventful year, intenatioral ly,
I retionaly as wdl aslocal ly. Pdestineand theGaza Srip

were & fected the most by theseevents T hisincludesthe
continwati on ofthe siege, which has been impo sed on Gazafor

more than threeyears, converting Gaza to alimbo. As aresut, the
economic, social, andhealth conditions of the civilian population

have saiously deteriomated with incressing pov erty and a near
total dependency on external ad.

The already exstingimmensesuffering of the Palesiinians und er
the siege was drastically intensified by the massive and inhumane
war tha left the Pal esini an people with traumas. The war resulted
in morethan 1440 Palestiniars beingkilled, abo ut 5000 being

inj ured and thousandsof houses, factaries, fams andbusinesses
being taally orpartialy destroy ed, ircl udingthe patial
destrudion of the Programmeés headquartersw hich led to danages
that obgructed our work for fev morths. This war was a sudden
attack on the RFalestinian peode, which rendered thousands of
Palestirians hameless,living wi th relati ves, enting dsewhee or,
in somecases, living in tents.lsrael used internationdly bamed
weapors, suchas white phosphorus bom bs whi ch caused sefious
burns, incidens of intorn disorders, and affected themental health
of paients, especialychildren T he evzidencewas the Goldgone
Report, whichtestifiedthat the | sraeli forceshad conmitted
seriouswar crimes andbreaches of humanitaian lawamourting to
cri mesagai nsthumanity. TheGaza Commurity M ertal Hedth
Programme survi ved amidst dl thesedifficult circumst ances,
facing asituation thatneededthe Programmes immedli ate
interventi on. As a community-based aganizaion waking for the
sake of helpingpeopleov ercome their difficut condtions,
GCMHP started toimgdementcrisisintervention activi ties for the
victimsof the Israeli war. Such activities acacompanied the existing
strategic plan that wasset forthe period 2008-2010 in an effort to
achievethe Prggramme’s keystrategic objeciv es tageting
children, victims of torture and humanrightsviolations, aswell as
womenwho are victims of pditical and socid violence. The
Programme aimed at @ntinuing its main mision of being asource
of knowledge and expertise inthe field of mental hedth and
humanrights & well & contributing to buildng andstrengthening
the capecity of institutions and persomel working inthis fidd in
the Gaza Strip.The Programme continued towork with straegic
partnersand with al sctors of the danestic and intenational civil
societyin an effort to deal with the pg/chologcal effects of the
destrudive corsequences of the | sradi occupati on. Fur ther,
activities wereconduded thraugh media andadvocecy and

lobbying at local and international leve s. I nspite of m gor
obstecles and dfficulties, theProgramm e managed b i mplement

the vastmajoriy of theactiviies andgoals st f or theyear 209.

Thiswas achieved thraugh thecontribution and effarts of the staff
as well as the support and cogperationof partners.
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A Pal estinian ociety that respects human ri ghts and in w hich people live
indig nity, freeof oppression and feel thatt heir well-bei ngis promot ed.

Todevdop GOMH P asaknow |edge-based ingtitution to enhancethe
capacity of thecommunityin dealing with mentd health problems,
based on the principles of justi ce, humanity, and respect for humen

rights.

To devdop themental well-being of the Palestiniancom munity thro ugh
worki ng with three major target groups: chi ldren, women, and victims of
organized violence and torture.

o Empower vulnerable groupsinthe society, especially women,
children and torture survivors.

e Devdop local human resourcesthrough mental hedthtraining
programs.

e Provide humane and high quality community- based mental
hedthservices.

e Pronmote the prindples of democracy and humanrightsinthe
Pd edini an society.

e Comhat the stigmaattached tomentd illness in the Pdesti nian
society.

e Familiarize theinternational canmunity with the condition s of
the Pdestinian pegpl e in order to gan support and solicarity as
wdl asrespect forhuman rightsin Pdestire to enhance the

mentd health of Palestinians.

GCM HP provides mental healt h services to all sectars of the Palesti nian
society, with speci d emphasis on vulnerabl e groupslike children
women and vidims of violence and human rightsviolations. In addition
tocaring for individuals, GCM HPworks on supporting local inditutions,
such as Non-governmental org anizations an d Communi ty based
organizationsthrough capacity building, professiond su pport, and
implementingjoint projects Thus, GCMHP 'starget groups include:

e Survivors of human ri ghts violations: Empowerment of
survivor s of human rightsvidaionsincluding tortured
individuals.

Children: Improving the mentd health of the children o Gaza
Women: Victims o violence, in order to equip them with skills
to helpthem copewith the hard ci rcumstarces they have to
face.

e Mentd HedthPrdessionalsin Gaza: Assisting indevedoping
their capacity.

o Grasyoots Organizati ons: Representation work in order to
provide q uality mental hedth servicesfor dients.

e Pdedinian Civil Society Organizations: Syppo rting straegic
partners (NGOs, CBOs, etc) professiondlythr ough capacity
building and joint projectsin humanrights, women
empower ment, and children support aswell as enhancing the
resiliency among children and women.
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Donors

Consortium of donors
Swisy Agency [or Development and Cooperation (5DC)

Ministry of Foreign Allairs of the Netherlunds
Rehabilitation and Research Center for Torture - Denmark (RCT)

Swedish Tnternational  Develapment Agency  (STDA}  through  (Palesting  SoBidarvity
Association (PSA) — Sweden

Non-consortium donors
The Palestine Solidanty Association in UNRWA
Swaeden (PSAY

ACSUR Spuin Enscmble Vocul DE Perre-Bern

Grussrools USA DE LA PART DE MME MARIE-Frunce

Bread for the Warld Germany Association Salam Ragazzi-ltaly

[INVIEVT Switzerland Abdel Mohsen Qattan Foundation

Arab Waomen Assoctation T.ondon Weltare Association

Garza Mental Health Foundation TUSA Olfice of Psychological and Sacal Tssues
(OFSI) Germany

Tuarin University CIRSDI Italy Mercy Corps-Scotland

British Salam UK OCHA/MHERT UN

Quaker Service Narway GILOBEX In¢., Canada Through NECEF
Canada

International Research Centre for Victims of  KVS Brussels Belaam
Toriure (IRC'T)

Associalion leeland-Palesline Mevrouw B.Keller Amsterdam NL
Ministry of Finance — PNA Aust-care Australia

Norwegian Government, Academy of Finland-Development Studies
UNDI* Palestine Arab Fund (EPEC}




suonejy Jqnd

dHWDS

Jo uey) jeuonezjuesio

o
o
o
N
-
=
o
Q
()
(-5
[<]
>
c
c
<



Contents

Human Rights

Women Empwer ment

Capacity Building

General Activities







Saza ‘CommJanidy Msrtal Faalh Prograntrrs

The children's team at GCMHP provides therapeutic and preventive
servicesto reduce the level of mental health problemsamong children

thro ugh the therapeutic approach of play thergpy as wel | ascommunity
activitieswith parents, teachers, school counselors, kindergarten teachers
and other professionalsworkingw ith chi Idren. GCMHP research studies
showed the consequences of thewar on children, including various
behavioral and psy chological problems, such as violence, post-traumatic
symptoms fear, and hyperactivity. Asaresult, GCMHP targeted
kindergarten children through mental health programsi n kindergartens.
The Programme established play therapy and counsding unitsin
kindergarte ns where professionals provide trani ng and supervi sion for the
pre-schoadl teacher sindealing with children. They also provided
psycholog cal intervention for children with mental and behavioral
disturbances, such as emotional debriefing, draving, and storytdling
activities. F urtheemore, GCMHP held parents meegtings which targeted
mothers on how to manage the psychological and behavioral problems of
their children. GCMHP conducted advanced tra ning courses entitled
"Psycho T herapeutic Techniques' which targeted K G teacherson child
behavioral problems and the proper usage of play and drawing therapy.

GCMHP coordinated to establish counseling un tsat pri mary, preparatory,
and secondary schools, and play therapy unitsin schools throughout the
Strip. GCMHP professionds conducted w eekly visits to the counseling
units to provide both inter vention for the children with p sychol ogical
problems and supervision for school counselors The professionals car ried
out consul tation s2ssions, schoal visits and different activities to identi fy
children with psychological problemswhichincluded freedraving,
storytdling and group counseling. Some casesw ere referredto GCMH P
community centers for further s vices such as EEG, intelligence testing,
and other tests.

GCMHP research studies showed that the Palestinian childrenhave
dev eloped feelings of hostility, anxiety, f ear and frustrationwhi chledto an

increasein thelevel of violence among schoadl students Theref ore,
GCMHP decided to choose anumber of schools and students to implement

the school mediati on program wi th the aim of reducing thelevel of
violence among children and enhancing children's peaceful conflict
resolution techniques. GCMHP professiondstrained crisisintervention
vol unteers on school mediation techniques, and organized workshopsfor
school counsdors, teachers and students ontheschool mediaion program,
and theimportance of conflict resolution. In addition, school counselas,
teachers and parents were trained in thei mportance of conflict resoluti on,
the importance of school mediation, ded ing with children's behavioral
problems and viol ent behaviors, and recommending alternative waysto

punishment. In additionto thetraining, the studentswere given the
"School Mediation Manud". GCMHP researcht eam carried out a study to

evaluate the effectiveness of theschool mediation program whi ch showed a

significant decresseinhyperactive, obsessive and anxious behaviors
among students.

Aclivily Number
Comnseling unils esballisheild l
Beneficiaries of Lraining i
Hqune visils 232
T'arents’ mecting 12
Deoeficiarles of parents mectngs &7

Activily Nmnber
Connselinge nmils L]
Pliy Iheragy unils fi
W eekly visils Lo schaols 142
Referred vases 16
Consullalinn sestims provided 94
Activity Nnmber
Turgeled Schouls [
Selecled atmlenl nmdinkors io each =chool n
Tegincd yalor]iees 24
Warkshops held 7
Leneliviaries ol vownselors & Leachers 148
Pyents” iheelinga [




GCMHP believesin the i mportance of the children’s participation in the
summer camps' activities and programs which make children happy and
alleviate the impact of trauma on them. The Programme organized a
number of summer camps for children who livein the most destroyed and
margindized areasin the Gaza Strip. In addition to "Let's have fun"
summer camps which were established for Al-Samony family, one of the
most Palestinian families affected during the war. GCMHP vol unteers and
prof essional s with additional support from the pedagoguesfrom Friends of
Wal dorf Education (Germany) who introduced diff erent expressive and
recreational activities including; playing, free drawing, and pai nting,
implemented the summer camps. Parents' meetingsto raise thei r awareness
onthe appropriate ways of dealing with children during acrisis and how to
provide a safe and healthy environment for them followed these summer
camps.

Activity N\umniher
GCMHP carried out traini ng courses ertitled " Introduction to M ental Sunwmer carnps held 2
Keneliciaries of cam s 492

Health" for school counselors from all Gaza Strip schoolsto equip the
caunsel orswith the necessary techniquesfor intervention and p roviding
psychological support for students. Furthermore, the Programme held open

discussion and case conferences for school teachersand counselors Number

regarding theimpact of war and intervention methodsto ded w ith children e cieses provided 2

inacrisissituation. Regarding the preventive intervention at the society wiries [rom schm commselirs &1

level, workshopsfor parents, teachers and few NGOswere held on A LRGN H GRS =

protection, behaviord pro blemsand intervention methodswith children. “We;",i::;;“},:;,’"' the cunlerene ‘;‘;

These workshops were fol lowed by home visitsin order to diag nose Bcneflelaries of sorkslings 394

children to bereferred for further assistance. brse 1. (Tl =

GCMHP professional s hel d a number of dinical sessionsand home visits

for children. Some of these cases werereferred to other hedth service Activity Number

providers. It is noteworthy to say that due tothe effects of the I sraeli war on =5 oo %16

Gaza, there has been aremarkable increase in the number of new and Children cises i

follow up cases visiting G CM HP Community Centers. Hame yisids 49
Relerred cises 17

GCMHP held regular dinicd supervision for the professionals in order to

developther skillsin imp lementing thecrisisadivities and to solve any

additiond problemsthat they may encaunter in dealing with dients. In this

regard, 93 group dinical supervision sessionswere held for those who work

with children in the community centerswhich focused on the clinical

irterview, intervention methods, transference and counter transference,

empathy, sympathy, and personal problems that aff ect the professional

morale.

In order to meet the trem endous demands of the victims of the I sradi war Activity \unher

on Gaza, GCMHP added three td ephone lines to itsfree td ephone Medla canijalgns 2

caunseling service and extended the hours of services. Also, GCMHP ::P;E;:;;‘f:‘:';mmpair_m —

carried out two media cam paigns through local radio stations and public Beneficlarkes of teleplnoe conmsellng 3499

awareness meetings which targeted women, men and secondary school

Annual Report 2009
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students about the importance of this service. The phone counselors
ddivered the following ty pes of intervention: emotiond debriefing,
individual and family counsding and guidance on the behavioral problems.

Inorder to disseminate their experiencein treating children, vi ctims of the
war, and to enhance the lo cd NGOs experience in providing psychosocid
intervention for children, GCMHP hassel ected some strategic partner
organi zations and a number of their professional swho are associaed with
the field of child protectio n. The selected prof essional s were provided with
intensive practicd training on psychological intervention. Furthermore,
GCMHP professional s provided support and supervision to these

organi zations professional s at their premises.

International conventions and laws guarantee the rights of dl children to
enoy ahedlthy and normal life. GCMHP professionals held severd
meetings with dvil society organi zations on children's issuesin cluding
UNICEF, WHO, Al-Qdtan, and Save the Children. The Programme carried
out several events and wor kshops commemorating i nternational occasions.
Inthisregard, GCMHP organized a workshop on the anniversaries of the
International Children's D ay, and the I ternational Day of Innocent
Children Victims of Aggression. Also, GCMHP organized afolklore
Festival and children drawing exhibit an the occasion of World Day for
Prevention of Child Abuse and issued pressrdeases and petitions on these
occasions.

As part of its missionto acquaint visitars and journalistswiththe mentd
health and human rights situation of Pdestinian children, GCM HP received
many international and local visitors. Several delegationsvisited GCMHP
for mutual cooperation an dinformation. GCMHP acquainted th e visitors
ard dd egations with information, research studies and reports about the
psychological effects of the | sraeli war on the Palestinian populationin
Gaza, especidly the children's. In addition, GCMHP professional s
participaed in interviews and meetings with international and local TV,
radios, magazines and journalistsin which they elaborated upon the
psychological repercussio ns of the Israeli war on the Palestinian community
ard their role in mitigating the psychologicd suffering of the Palestinian
people.

The Programme published severd artidesand storieson childrenin several
lacal newspapers and international media, bulletins and Amwaj Magazine.
Furthermore, GCMHP re-published some | eafl ets about sadness and
mourning, trauma and how to ded with children during crisis, an artistic
bookl& entitled "Life is worth living", and a poster entitled "Where to go"
which reflects the reality of the Pd estinian children ater the war.

GCMHP professionals conducted public awareness meetingsfor women,
parents, school teachers, university students and the public to raise ther

awareness on the appropri ate ways of protecting ther childrend uring

Activity Numiher
Baelevted stratrpic panmery 3
Trawined prolissionals «f parinees 3
Relerred eases Lo GOV 1
Activity Number
MeeLimga willl civil sociely EL
Priwa releases and petidons 1
Workslops and exlilblts E)
Activity Numher
Locn] and interuatlonal Visitors JZ3
Interviews with medin sonreey 120
Avtivity Nuoiher
Articles in Amiwaaj Mag2izim: 13
Slieries & nrlivles imanecim spomrees 15
| aallels 4
Pholn ook lels 1
1*aslers 1
Activity Numbher
Poblic mectings 14
Rencticiarics of mectings 451




traumatic circumstances at several community based organizations and
mosques in the marginali zed areas. These meetings addressed a wide range
of child protectionissues, such asthe short andlong term effects of
psychological warfare on children, hyperactivity and atention difficulties,
the role of teachers and parentsin reducing children's stress and violence
among children.

Activity Nummber
GCMHP participated in several youth-relaed activities. GCMH P Pewerfol marehrs 1
participaed in amarch cal ling for supporting national dialogue and Puhlic mectings 2
reconciliation. The Programme also hdd public awareness meetingsabout  _Benufickiries of mectings 4
mental health and dialogu e of civilizations, conflict transformation, and V\"I_'I"“f\-"r:‘i'l':i';‘i_m f

anaiond workshop about youth empowerment in the social and politica
field. Further, GCMHP hosted a dialogue megting for the intern ational
researcher Dr. Brian Barber who preserted his research about Palestinian
youth and their psychological situationand politicd violence M oreover,
GCMHP coordinated with several youth organizaionsto be an independent
witness and supervise monitoring a the UNRWA'sinitiative of flying 6000

——

kitesto beat Guinness World Records. Additiondly, GCMHP prepared a y

report whichinvestigated the ef ects of war on parentsand chil dren. i b -,.sn’w',w
GCMHP gathered children's drawings taken during therapeutic sessions and ' aubametl .
contributed with the artworks and photos to an art exhibition an d analysis of 0 on World Day for Prevention of
drawings from a psychological point of view to be held in partnership with 4 ChiidiAbuse SmESERSEaREnlitan’s Day

Igaeli humanrights partnersin January 2010.

GCMHP has been an acti ve member inseveral children and psychosodal
networks and aliances that advocate for children's and women's rights,
including; the Child Protection Network coordinated by UNICEF, Mental
Heal th and Psychasocial Sector, the Women's World Summit Foundation
(WWSF) -Switzerland, Child Rights | rformation Network (CRIN).

Aclivily Nuohr
GCMHP conducted monthly radio programs on the psychologi cal e :
cansequences of the war on children, the role of parents in redu cing the Viden clips 7
effects of trauma on children, positive wpbringing practices and skills of Dicurnen L vies 4

dealing with children in | ocal radio stations. In addition, the professionals
produced and participated in documentaries, affidavits and video clipsfor
victims of the Israeli war on Gaza.

Based on an invitation from the office o the Chancellery of the President of
the Republic of Poland, President Lesh Casshanski , 74 children, exposed to
traumatic experiences duri ng the | sraeli war on Gaza strip, traveled in &
Recreational and Psychologicd Support Tour” to Poland. The tour was
organi zed by Gaza Comm unity Mental Health Programme in cooperation
with other local organiza i onsworkingwith children. During the tour, the
children participaedin variousrecreational and psychological activities for
aperiod of three weeks wi th participation of eight professional s. The

chil glrena/vere also followed up and trested medicdly in these associaions
inPoland.

Annual Report 2009



Success Otory

Umsiat...Dreamingto be ateacher

his gory is about a twelve year ol dgirl,

named Umgat. In the war, her little

brother, nineyears old, was killed before
her eyes, by Israeli soldiersapproaching intanks
It took three days until the family was ableto
reach his body to bury him. Umsiat is the oldest
child, and she is a pretty cdever and responsible
child. But tha incident was more than she was
able to handle emotional ly. So, she blamed
herself, for not having prevented the sol dier from
ki lling her brother. She blamed her parents, since
they are supposed to be the shield from the
outsidew aldfor ther children. She wanted to
take revenge from the soldierswho did it. Asa
reault, she began to have nightmares, stopped
eating, couldn't concentr ate anymore and her
grades went down "Therewas j ust her body in
th eclassroom, her mind was somewher eelse’,
her teacher sad. Toward s her parents she became
rekellious, even aggressi ve. Then, GCM HPcrisis
interventi on team visited the family and started a
form of ps/cho-education. They ducidated all
thefamily members about trauma, what it does
to people, about the long-term effectsand how to
deal with traumatized children.
In the counseling sessions, they spoketo all
sistersand brothers, especidly to Umsiat, and
tri ed to help her overcomewhat happened with
drawing, ecting, and just listening. The
psychol ogists made her concentrate on the
positive things she did at thismoment, like
supporting her mother and siblings, to make her
redize shewasn't reponsible. Also the power
and energy of her revengefedingswere
channd ed into something positive. "l an a
strong child, | can do positivethings, | can grow
up and be something good"”, that's what she
relearned to think. Thecrisis intervention team
worked with the school counsel or, they together
encouraged her in art activities, in dramaand
writing. Today Umsiat can sleep again. Sheisa
clever child, and aresponsible one. "Oncel will
become a teacher”, she says.
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GCMHP isgiving sped al consideration tothe support of the Palestinian vict ims of humanrightsvi d&ions,
particularly those who have experienced detention in prison and its accompanying o rture, both at t he physical and
psychological level. We strongly bdiev e that there isa correlation between human rightsand mentd health because
sound mental health cannot be gainedu nder violent d rcumstances, and human right swill not be respected in a
sodiety exposed to ongoing trauma. To alleviate the impact of torture and organized violence inthe Gaza Strip,
GCMHP helps victimsc ope wi th traumatic experiences; build the community professionds' cgpad ty to deal with the
effects of imprisonment and torture and works towards preventing human rig htsviolations.

GCMHP selected strategic partners to provide its professionalswith the necessary skillsto perform the psy chologicd
intervention with the ex-detainees. In addition, GCM HP professiond shavecaried o ut 27 group emational
debriefing sessions for t he female ex-detainees aswel | as holding regular home visits to themto dl eviatet he

psychological, socid and emoti onal problems they are sufferi ng resulting from the i mprisan ment and torture
experiences.

GCMHP has beeninval ved inseveral humanr ights and psychosocial netwar ks and alliances that advocate for
eliminati on of human rightsviolations in the occupied Pdesti nian territories such Physicians for Human Rights-
Isreel, Gisha- Legal Center for Freedom of Movement and others. The Programmep articipated in meetingswith
these organizaionsinorder toc oordinate for joint work and service ddivery indifferent geograph ¢ areas and to
enhance mutud cooperation and referrd system between member organizati ons. In addition, GCMHP participated in
developi ng acts and legidaions that serve the marginalized groups. GCMHP played akeyrolein the Naiond

M ental Health Planwhi chis sponsored by the Ministry of Health. In thisregard, GCMHP partidpatedin several
meetings and workshops with the Nationd Mental Hedth Plan Committee th atindudes M. O.H, WHO and other
local mentd health service providers.



GCMHP organized and partici pated in 10 meetings and workshopson
youth and mental health issues such as addiction to Tramadal drugs
among Youths, smoking and its psychal ogical i mpact. I n addition,
GCMHP participated in developing amodel for Social Reconciliation
after aseriesof meetings and brainstorming sessionsw ith prof essionals on
tools of initiaing the social reconciliation. In another regard, GCMHP
President decided to follow up these effortsto achieve the reconciliati on
between the ruling partiesinan attempt toendthe division in the

Pal estinian community. T he President formed a National Reconciliaion
Committee that included prominent nati onal, academics, and figures.
Heading the Committee, Dr. El-Sarrgj lobbied at the national and
international levelsin order to try to find a solutionto the current
Palestinian division.

In order to raise the awareness of the Palestinian civil society on mental

health and human rights, GCMH P carried out a number of campaigns to Activity Number
commemorate human rights occasionsi ncluding; fightingtorturein the Campalzns El
Isreeli prisons a theinternaional level and fighting torturein the Worksheps L
Palestinian prisons. Further, GCMHP organized awork shop on the World Docnmcntury films }

M ental Health Day about the deteriorati on of mental health situation after 27 festivals
the Isradi war on the Gaza Strip in cooperation with Ministry of Health

and World Health Organi zation. Onthe Internaiond D ay of Human

Rightsand thefir st anniversary of the war, GCM HP sponsored a

documentary entitied"TO BE" i n partnership with several NGOs. The

documentary narrates the international solidarity activi sts struggle against

the Isradi violationsin Gaza Further, GCMHP participated in an art

festival, organized in Gazacity, regarding the impact of war and violence
on the Pd estinian population.

GCMHPissued a number of press releases, peti tions, posters, articles and Activity Numper
stories about human rightswhich dealt with many issues on di fferent Tress releases and petilions 31
occasions, including the UN Internaiond Day i n Support of Victimsof :1;;? z;
. . . - E L]

Torture, Internaiond Day of Human Ri ghts, the Anniversary of the Siege Posters 3
on Gaza and the Pdestinian Prisoners Day.

GCMHP received anumber of internaiond and local visitorsinduding Activily Nuinhber
delegations, solidarity groups, students, researchers and human rights Larcar ] miel imlernntiomal Visilors 521
activists seeking information about the human rights and mental health Mealias Inlerviens 154

issues and to coor dinate cooperation and joint activities. Among the
delegationswere an American medical delegati on from Physiciansfor
Social Responsibility, who conducted several medicd operations in

Pal estinian hospitals and medical centers. The Progranmésprofessional's

participaed in interviews and meetings with local and international
journalist. Also, GCMHP participaed in intensi ve media coverage about
the psychological consequences of the I sraeli war onthe Pdestinian
populaionsand i tslong-term impacts beside other topicsrelated to human
rightsissues.
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As part of its alliances and networking efforts, GCMHP participated in
meetingswith PNGO's (Pal estinian Non-Governmental Organizations

Network) sectors which f ocused onenhancing j oint activitiesand
networking between the member s of the sectors to influence the socid and
political agendainthe Palestinian society on health and rehabi litations
matters. Also, GCMHP participated in peaceful marchescdling for
supporting dialogue and national reconciliaion on World Heal th Day, the
Pal estinian Prisoners Day and other campaigns and solidarity sit-ins,
especially with prisoners' familiesat ICRC and other human ri ghts
organizati onsin Gaza.

GCMHP continued itsmental health intervention with prisonersinthe
Gaza Central Prison and their families. | n this regard, GCM HP
professionals provided psychological and psychiatric assistance for
prisoners beside f ollow up sessions in which prisoners were gi ven mentd
health therapy.

GCMHP participated in | obbying activities with many Isradi human
rights organizationsincluding PHR (Physicians for Human Rights,

Gl SHA (L egal Center for Freedom of M ovement), and " Center for the
Defense of the Individual” - HaM oked. A I1so, GCMHP participated in
filing lawsuits and signing several joint petitionstothe Israeli Supreme
Court to oblige Israel tohold its responsibility f or the war's aftermath and
compensate the victims. GCMH P provided GI SHA with medical reports
and statistics onthe mental health situation in Gaza after the war to be
used inareport concerni ng the blockade imposed on the Gaza Strip and
denial of i nternational visitors accessinto the Gaza Strip. Moreover,
GCMHP cooperated with PHR and GISHA to organize an exhibition of
drawings of children victims of the war whichisscheduled to take place
in January 2010in Tel Aviv. Also, the Programme cooperateswith these
organizati onstof acilitate international visitors accessinto Gaza Strip,
patients movement for treatment in | sraeli and West Bank hospitals and
following up the pdient prisonersin the Isradi jals.

GCMHP provided victims of violence with several therapeutic services
that included clinicd, sessions, home vi sits, foll ow-up sessions,
occupational therapy sessions, physiotherapy sessions, EGG sessions and
free telephone counsding services. Some of these cases were referred to
other heal th service providersto receive further assistance. It's worth
mentioning that professionalsreceived clinical supervision to develop
their qualificationsand improve qudity of service ddivery to safeguard
standards of client care.
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Plhysibenipy sessions 441y
L5 sessivua 412
Teleplivue cownselio: Ieuelciaries 1%7
Clinival supervisivo atasivis 3




GCM HP concentrated ont he fami liesthat have been directly aff ected

duri ng thewa such asEl-Samony family. The Progranmes professiorals
carried out family counsdi ng and debrief ing sessions to hel p them to cope
with their traumatic experi encesthroughusing d fferent techniques such
asrelaxation and psychodrama. In another regard, GCM HP hdd public
meetings and lectur esfor women, men, medical and paramedical staff,
studentsand youth in severd NGOs which addressad va ious issues such
asfamily and grouyp therapy, stress management t echniques, psychol ogi cal
impact of war andh ow toc ope wi th their traumatic experiences

psyc hologic a problems among children, and poli tical fanaticism amorg

youth.

Aspart of its outreach programsto raise the awa eness of the Palestinian
peoplein Gaza, GCMHP carried out and participatedin radio programs on
mental hed th, human right sandy outhissues ind uding psycholo gical
consequences of the war on adults, trauma, immi gration and effects of
sedative drugs on adults. Furthermore, GCMHP video unit produced
documentaries, affi davitsand video dips on "Psy cholog cd Warfare' and
"War Trauma'". Inaddition, GCMH P prof essionals participatedi n
documentaries prad uced by international journali stsabaut"War andits
psyc hologic al impacts, siege andw ar and other variousi ssues
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Abeer ... astrongchild will become
agood andstrongadult

Q beer is twenty years old, ill young,

but a mother of two children, the

oldest of whom istwo and ahalf. She
livesin an extended family, closely watched
by her rdativesand neighbors. Her biggest
problem is not being ableto control her anger
which made her beat her son regularly. She
started to attend the group counseling of
GCMHP, together with dl her family
members and relatives. Even though she
usudly beats her son, following closely every
move he makes. The psycho-drama thergpy
she atended is specialized for peopl e having
depression or trauma, so i n the group they act
the psychologicd eventsin their lives. Every
session, they pick up astory from one of the
women who will bethe protagonist, and by
acting, sheis ableto express dl her hidden
fedingsand emotions. When Abeer acted
certain dtuationsin her life, she began to
redi ze that she was treating her son like that
because all people around her were criticizing
her son and her education, and that waswhat
made her angry in the first place. By being
aware of what she felt, and why she was
beating her son, she knew things had to
change Also the group members saw that
they had to change their attitudes, to
encourage her rather than to criticize her, to
hep and support her to understand that
children have needs, that they should be
hugged and respected, and deserve a life
without fear. "I know now, that only astrong
child will become a good and strong man",
Abeer says. Still, from timeto time, sheis
visited a home by the GCMHP workers, and
whenever she feels helpless again, she calls
the number of the GCMHP phone-counseling
for consultation.
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The Wo men's E mpowerment Project (WEP) i sproviding reh ailitat ion,
psychol ogical care and training, and o ther ser vicesto women who caome
toone ofour three centers, seeking helpfor a wide range of problems
such as hedlth i ssues, family planning, early marriage or viol ence aganst
them. In addition WEP is active in rai Sng wo men's awarenessin
political issues such as dections, palitical par ticipaionand other legd
ard political matters. T he WEP selected anumber of Palestinianwomen
victims o violercetor eceive vocational training. Al so, WEP targeted
the most vulner ale wo men especially, victimsof the psychologicd ,
sodal and sexud violence aswell aswomen who haveeconanic
hardship s widows, and divorced women. The trainingwasi nsewing
hairdressng, knitting, ceramic and video.

During the vocational traning, WEP caried out grou pmeetings to raise
the targeted wo men's awareness on psychosocid, legd, and hedthi saies
such as domesticviolence gen der, social rearing, women and children's S :

rights. A Iso, the WEP hed fol low up, individ ual and counsel ing Activily \Number

meeting sfor th etraned womento moritor thér psychologicd social and Corup mustings ]
economic status &fter the end of the traning ard to d evelop their e s
economicplans and to help them find gpportunitiesto market ther Hemievies 58
pI’OdUCt S. Triining sminrses 12

The Progammeisalways interested i nproviding dinical group and Activity Nomber
individud supervision sssionsforits gaf. In thisregard, GOMHP 'G.Mp inleal reeslom Y
caried out clinical and individ ual sup evision sessionsfor the WEP Tudividual clinical sesinns 15

prof essi onal sto equip WEP staff with the nec essary skillsto deal wi th
the traumatized women andfacilitate their provision of servi ces.

Homev ists aim at providing t he fami lieswit h suppo 1t and f amily Activity Number
caunsel ing as wdl asto follow up and evaluatethe participants soci d Home visiin 1
and economic status. A Iso, these visits come to find out the women Honte vicila-Crisis inlerventing 73

victims o violerncetoi rvolve them in thetraining to be prod wctive

member sinthe society and to dleviatethe suffering of the P destini an
women with the easiest methods.

@ WEP lobbied w ith several local comm wnity organizationsto promot efor Activity Numiher
& theadoption of theindividual empowement model aswell asto hel pthe e i
2 tageted women andthér families with differ ent heal th, educaiond , and SaClirios of v enPom Srvieny

£ humani taian organiza ions. Fu rther, WEP helped some women to

2 receive health services and coo rdinaed with Ministry of Edu cation to

£ provide gpecid educati an for same women and secur eschol arships.

b=

E o ) ) Actlivily Nuinber
E Inorder to enhance knowledge and skillsingender issues, W EP carried Truining howrs provided &
2 anumber of training courses, meetingsand w arkshop sthat targeted B e
5 school t eechers, counselors and students. Also, WEP worked on — = —




developing competenci esto beter respond to the gender needs of the
canmunity. Tweve key serviceprovi derswerechosento train their gaff
ingender issues. They werefollowed up on a monthl y basis by WEP
mental health workers, sodal workers, and legal counselors. In addi tion,
WEP canried outatraining coursein gender i ssues an d gend er based
violence for medcal st &f, psy chologi s, soci d work ersand nurses
working a the Ministry of Health.

WEP contacted anumb e of organizationsto choose auitable partner sto
adbpt theindividud em power ment model withwomenvicimsof the
violence and at risk. W EP selected thr ee organizationsworki ng with
women totrain their employees In thisregard, anintroducto ry work shop
ard training course too k place for the professids at each o rgani zation.

WEP hasbeen an activememb er in th e Palestinian N on-Gov emmental Activily Number
Organiz @ions Network (PNGO) -Women Cluster- thraugh r egular I');':;:;':: ::.::::T.Tl n N;
meeting sand d iscussio s that took place at PNGO on women issues.
WEP caried outatraining course on Gender Based Violence and
Gender Issues, and conducted did ogue meeti ngs with young females
mothers youth and men which dscussed vari ousissu e on gender,
domesticviolence...etc. Also, WEPf adlitated the pr aductio nof
documentaries and affi davitsf a women victi ms of war through the
Video U nit.
. Aclivily Number
WEP greatly focuses onlobby ing and advocacy to protect wamen fr an Tt 2rimig mertings 4
domesti cviolen e through con ducting focus group mestings with Boucticlarles of tiese cerings 245
journali sts, community leaders,womenand y auth to rasether AT publie meetings b
awareness on gender isaues, legal righ ts of women and psychological TumeHelarles of truining nrgis 15
impacts o war. In order to hig Hight the issuesof domestic violence, the — —Euudereices & vokalum L
Programme and WEP stdf par ticipated in an umber of work shops, the
canferences and training courses abou twomenwith different
organizations. Also, the WEP paticdpatedin asit-in cdlingf o theerd
of theinternd division, supporting the nationd dialogue and cdling for
women involvement in the dialague.
Activity Nuher
Woorkshops aod public owelines Leld 2
Bremeliciacies o wurkslwp bl

WEP or ganized a camp dagnon the occasion o f Women Inter naiond Day Demanstrations

1

which induded awork shop th a highl ighted the psychologicd, social Fichibitlon:
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and econamic consequences of the Isradi war on the Pd estinian family. In
addi tion to other activities suchas apulic meeting, apeaceful
demonstration, anartexhbitionandafree medicd dayi n the WEP centers.

Anti-Domestic Violencel nterna ional D ay

Onthe ocasion of Anti-Domestic Violence Inte natioral Day, W EP
organizeda Cultural Club "For Us" thatincluded WEPcontributionsto
combat vid ence against women, different artsand poetry works. Also, W EP
organizeda worksh op and human chain of womento convey the message of
"stoppingv iolence againg women" in front of the Paled inian Legidativ e
Cauncil. Furthermore, WE P participated i n awa kshop about "R edity of

Palestinian Women's Mental Hedt h" and carried out a seriesof p ublic

meetings on domestic vid ence and gender issues in Nat hern Gaza Stri p.

MediaAdi vitieson Women Isaues

WEP professionals partidp ated in severd media interviews with local and
internatioral media outlets which focused on the psychological and sccial
impact of war onfamily, violence againg women, and ot her isau es.

Ma eover, G CMHP professionals published several articles promotingt he
women isau es, sod a norms andtr aditions that re spect hu man ri ghts ard
combat domesticviolence

Numlber

21
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= Ouccess Story

Nura..l daredto say
"1 haverights"

uraisliving with her husband and eight
N childrenin an extended family inarura

area. Once she used to be the most
important person in the extended family, being
the only daughter-in-law. But with other sons
marrying too, she lost her daily work in the
family, the attention she used to have, and with
that al of her self-esteem too. She retreated into
herself, and since shewaan't allowed to leave
the house anymore, she fell into complete
isolation.
Then, one day, workers of the Women
Empowerment Project came to visit the family
which became the turning point of Nuraslife.
They convinced her husband to let her
participate in the project since shewas too weak
toinsist herself on it at that time. So the main
objective of WEPwas to strengthen thewoman.
Nurawas provided with individual counseling,
with guidance, and with knowledge about her
rights and possihilities. In her group counseling
sessions, she learnt that she was not theonly
woman suffering in society; she got to know
other women who had gone through the same as
her so shelistened to their experiences, found
recommendations and advice, and an open ear
for her own problems. But her main success was
to start being ableto stand on her own feet. She
took part in the project's vocational training,
attended a sewing course, and after six months
shefound ajobin an exhibition for bride dress
one of theloca companies and institutions
which isin partnership with the WEP. This
successgave her the power she needed to have.
"Il daredto say | have rights, | dared to say |
want to have a place for myself”, she saysit
proudly. And this courage reflected on her
husband so they and their children |eft the
extended family and moved into the apartment
above. And it was the money she earned by
herself that enabled them to renovate theflat.
Her new successinlifeis due to the efforts of
the WEP, she thinks. So sometimes, when a
woman of the WEP enters her bride dress shop,
she secretly cuts the pricein appreciation for
their efforts with her.
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As part of its missionto be aknowledge based institut ion that serves asaresource for the whole community in mental
health issues, GCMHP is working to en hance the community capadity in dealing with mental hedth problems. Inthis
regad, GCMHP made a contract with the Islamic univ ersity to deliverthe psychiatry modul etothe fourth year students
of Medid ne. Additionall y, GCM HP provided practical training for university studentsinits Community Centers,
Research and Public Rel a&ions Departments. In addition, GCMHP professionds provided support, supervision, and
consultai on for many master degree students from the locad universities. In another regard, GCMH P received Prof . Paul
Komesarof f from Monash University - Austrdia inwhichissues of supervisi on, research, and cooperation with M anash
University were discussed.

GCMHP Traning and R esearch Depart ment continued the study inthe Community Mental Health and Human Rights
Diploma, withtheam of preparing aw ide exp eienced cadre in the fi elds of psychology and psychiatry and providing
them with profesdonal competenciesto move from the role of service providers to facilitators. Having finished the
theoretical part, the studentsrecaved practical training at GCMHP Community Centers which includesclinical
interviews diagnosisof new cases, and conducting home visitsfor the patients. Furthermor e the students hdd 36
journal clubs and case conferences. Moreover, the studentsreceived 34 individual and group supervision sessions.

GCMHP Resource Center provi des accessto different knowledge resources Activity Numher
induding books, researchesand online journds such asPersonality and Mentd ool Jourals S
Health and British Journd of Psychotherapy tha GCMHP diploma students and ook illes, 2157
other studentsin local universiti escen benefit from. It isworth tomention that the — - Gon P

Resource Center library contain sdifferent book s of psychology and modern
booksin both Arabic and Englishinaddition to some spedalized periodicals on
topics of spediali zation.

GCMHP designedanew spedalized Diplomain Coun seling and Psychosoci d Support that will enhance the counselors
sKkills to cary out their work with students at schoals efficiently. The ultimate goal of the diplomais to prepare qualified
cadresin thefield of mental health who are &bl eto provide adequate mental health services. Inthis regard, GCMH P
signed an agreement wit hthe Islamic U niversity to have the academic coverage. Inaddition, joint committee from
GCMHP and the Islamic University in Gazadesgned goecial curricul umto be used uponreceiving approval from the
Ministry of Educ ation.



The P rogramme dependson the ap ecity b uilding to create qudif ied ard
multi-skilled cadres who are ableto interv eneinr esponse to anticipaed
cries. Inth sregad, GCM HP recr uited an umber of vd u nteersf rom

vaio us psychosodial discip lines and trained them in crisis intervention,
psychological cowunseling, school m ediatio n, behavioral and emo tional
prabl ems am ong children, mental i llnesses, trauma and communi ty wark .
In addition, G CMHP organized sev eral murses for schao | counsel ors and
teacherson mentd health, hyperactivity and poa attention anan g childr en,
educ aiond difficulties to equip them with the skil Istha will enable them
hdp the students @ pe with the con sequenc es of tr aumaic experi ences.

GCM HPlaunched a seriesof traini ng prog ramsfor thepr ofession als to
enhancetheir capacitiesindealing with victimsof the Igaeli war on Gaz a,
especially in mechanismsof crisis intervention and techni quesof dealing
with mourn ng plus other p sychosocia and psycodrama workshops. In
addition, GCMHPconducted study dayson family interventionin crisis,
ment a illness, add e scents and war.

GCM HPams at com puteri zing its work using the marag ement
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infor mation system (MIS). Inthisr egard, t he I T technidans developed six
programsfor patients files, personn el departmert, professionds agenda,
phamacy, consultat ions, and timesheet programs. Theseprogramshdpin
provi ding computerized dat a basef or GCM HPwork. Suwch programs are
aimed at enhandng the information datab ases and providing acc urate

infor mation aout GCMHP servicesin diff erent ar eas.

I nfo rmation Technology technicians updated the Programme'sw ebsite

(www .gcmh p.net) withinformation about its activ itiesand programswhich
induded new detters, press releases, news items,video d ips, researches and
articl es. Also, the IT technicians a e worki ng ond evel opin g thenew
website (www.gcmh p.org) t hat isplanned to be ready in 2010.

L e L S

- ;_‘l'--.n----. s 4.-- Eqw-l.-r |En- Cadaid ?r---.;- Tl E S R Y |

B T C Rt R I R R [ RV TRUETNRF U W T el TR0 T T R BN SR T T

m R PR | 17111 [y
_ . li.il.-ﬂ ﬂtu- 2 li b

5-"'-\_-|.:|]

- . % 1 qi : -i:
et P g PG ERA PRl TSl F c..l-lll

A TR THY I'.-:_-._..'-I,L:J..'L' LEPRTY RECNRLY |

il e e

._;Ll.i..." .,:.d.\;..u.._'..-.u.. I\.u.-,u...uq_n.' Lo G2 % e mall

Annual Report 2009



Saza ‘CommJanidy Msrtal Faalh Prograntrrs

Inorder to bui Id the civil soci ey org anizations skill sof psy chosocid
sarvices, GCM HP held anumber of training courses, supervisonand
follow-up sessionsfor professianals incivil society organiz ations on stress

manag ement, crisis intervention and aher relevant issues.

GCMH Pstartedanew specializd lo ng-term training (diploma) tar geting
doctors and nursesworking in Primary Heal th Centresof theMinistry of
Health ad oth e NGOs The training induded speci alized madules
includi ng Chi Id Development, Child Psychopathology, Mental Health,
Adolescent Psydhiatry, Addiction, Personalit y Disor der, Geriatric

psychi atry, Intraductio nto Psychatherapy, Introductionto

Psycho pharmacology, Famili esand Vidence, Emergency andCrisi s
interventon.

GCMH Pconducted a number o traningcourses in cooperation wi th civil
sod ety organi zaions inthe southern and northern areasint he Gaza Strip.
The co urses co vered mental hedth, d eding with chi Idren in difficu lt
drcum stances, child d evelopment, trauma, depression and reaxati on and
mechaniams of dealing with children's psychological problemsresulting
from th ewar.

Based onthe capacity buildinggpproachfor civil so ciety organizations,
GCMH Pselected threestrategic part ners wo rking w ith chil dren as well as
astrategic partner wor king withhumanright s. In thi sregard, GCM HP
providedintensive practical tr aning far aperiod of three monthsfor
professionalsfram loc al organizaion son psychosocid issu esand
conducted wee Ky sup ervision and follow up visitsforsuch organiz aions.

GCMH PResearch Depatment carried out several evauation studiesto
evaluatethe impact of itstherapeutic programsthrou gh evaluating the
impact o therapeutic intervention on increasing cgp allities and ef fidency
among children, the effectiveness of free telephone caunsel ing to

investi gate the commo nprobl ems amang the kenefi ciaries from children
and adults. In addition, the Research Department carried out sveral
studies toinvestigate t heimp act of different psycho -educati ond progams
includingastudy on " Effectiveness o f Coun sding Sessions inDecr essing
Psychologicd ReactionsamongPdesdtinian Childrenin GazaStrip" and
the "Ef fectiveness of School-Based Psychodramain Improving Mental
Health of Palestinian A dolescerts'. Further, GCMH Phas supervised the
implementation of ext emal research project incoord iration with the
Univer sity of Tampere - Finland about " Prev entive | nterven tion among
Childrenin Warand M ilitary Violence: Effectivenessof Preventing

Mental Health Froblemsand Promoting Healthy Devdopmert".

Activily Number
Troiming s Il 7
Beneficlarkes of trajolop 123
Follow-up & supervision seasivn a
Aclivily Number
Traini e Lowrsey ¥
Dencliciarivs ol cmnrse 87
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Omar ... | havegainedskills todistinguish
b etween physical and psychol ogical disorders

mar was bormnin 198, and after he
OgradLated fram High School in 2000 with
perfect results he wanted to study medicine.

Urfortunate %/ it was the ime of the second
Intifada, sothe siege started. N ormall y, sudents
from Gazawishing to study medicine went abroad
because therewasno f ully devdoped faculty of
malicine. But Omar w asn't ableto do that so he
was one of the firg students ever to finish
studying medicinein Gaza Heonly wasable to

otoE twice, for programsthat are not
gvalab?gﬁt\ Gaza. So Reogot his bachelor of
madicine in 2007, and after an internshipinthe
hospital, hegot hislicense But what Omar really
wasinterested in was psychol ogy and psychi atry;,
but there isno way to study that in Gaza. Students
still hav eto travel abroadto complete their
studies inthat speciali zation. Therefore, heand
twelve other students, doctors, nurses,
psychol ogists and soci al work ers, participated in
the GC MHP po g-graduate Co mmuni ty Mental
Hedth studies There, hewas taught
psychol ogical trauma, pog traumatic stress
disorder (PTSD ), researchesand stéti stics, health
educati on, internaional lav, and many other
thingsconcerningthe mental hedth of the society.
Beddes that, hehad d inical and practicd training.
When hewas about to graduate, it wastheend
thewar, so he started to work asaphone
counselor and dedt with many traum ati zed
children and st udents suffering from PTSD. N ow,
hework sin Shifahospitd as a general
prectitioner, because the Mini gry of Hedth did
not allow him to practi sepsychiary. Still, he is
sure that he bendfited a lot from his studies in
Community M entd Health. "] can distinguish
between physical and psychol ogical disorders
comfort my patients af ter surgery and have a
broader view on how to deal withpatients’, he
says. H owever, most important for him isthat he
now worksasa medical tutor at the university for
oneof the psychiatric courses. Thisisconsidered
asadistinguish ed and valuabl e additi onto his
wak which he acquired throu gh his enrolimentin

thespecialized diplomainmentd healtha
CONMHP s
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Aspart of the P rogram mes en deavor s to promote GCMHP locdly and
internat iorelly, it publ ished a number of itsbimanthly "AM WAJ' M agazine
that focused on daily i ssuesin thecommunity rdated to chil dren, human
rightsand women GC MHPissued m onthly newslet ters ann ud report, and
daly news whichare digributedto | ocd and international meda sources
about G CMHP adtiviti es, programsand visitors. In addition, GCMH P
provided visitorswith artides, reports, video clips, d rawing s ard af fidavits
aswell asresearchstudiesand public ations and responded t o dffer ent
guestio nnares andenquiries about in formati on need ed on mental h ealth and
GCMHPectivi ties

Thefreetdeph onecounsding savice was pr ovided to alarg e number of
people fromth e Palest inian po pulatio nsin G azaand West Bank. Thisessil y
fadlitat ed serv icesand benefi ted many peopl e who have psy chologica
prablems, behaviaral problems, social problemsand emotional problens.
The pho necounsdors delivered emotiond debriefing and marital

counsel ing for adultsaswell asguidanceon deding with behavioral
prcdblems o children.

GCMH P professionals provid ed dini cal ther apeutic, consul tation, follow-u p
and group coun seling services and homevisitsfor th e popul ation in the
Gaza Stripand for those who suffer f rompsy chologi cd, socid and
behavioral prob lems. Parts of these servicesw ere pr ovided i n coordinaion
with oth er strat egic partners and civil sodety organizations. Sameof the
caxs werereferred to other health pr oviders for further assi stance

Aspart of GCM HP netwaking activi ties it participatedin many locd and
internat ioral w orkshops and conferenceson medical , psychologicd , sccial
and humanrightsissuesin Gaza, Egy pt, Jordan, Britainand Denmark.

Aclivily

Numnber

Anrwaj Muzisime issual

L

Newvalellers pulslished

12

News ilems jutilisheld 13k
Bremeficiaries o visilors =1
Questiomaires Gl led 2
Activity Number

L ree comnmseling Ieneficiaries 1550

Females heneliled 1002

Males Tenefited 403
Aclivily Numnber

Climica | sessins 22M)
Follow-np sesilons 213
Home visils 54
Consultation sesslong 732
Croup covnsellny sessions =7
Relimred cases 152
Activity Number
Talrrnalinal wirkshops & conferames 4
Local workshops 8 conlecences Ol



Themanam of such participation is to hi ghlight the psy cholagical and
sodal conditionsof Palestiniansandtheinterventi ons used in dealing wi th
ment al hedth disarders.

: ! L . Activity Nonilwer

GCM HP recruitedv olunteersfram psycho-socid disciginesinorder to i vowrses Siven 5
carry out the crisis i ntervention program. T hey were provided wi thtrani ng Tacpeled volunteers o draining af
coursesonCrisisInterverti on toform mul ti-disip linary satelite teams f:::’,,“f':,:i[',’i;{ ST L
consi sting of volunteersand professionds in thecommunity centersinorder  TTapitals visits u
torespondto theincreasing needs of peopl e for mental health ervices ﬁﬁl‘;‘;‘ﬁi‘ﬁnm.lﬁ Froms visits SEE
These teams wereinvolved inintensiveho mevisi ts to the mog affected Judireet beucliviacis [eou visils 5462
arees, pUUiC awareness neal rgs summer CarnFB a:tIVI tiesand Other ﬁ::.::'lr:]l. E:: t::lltliﬁ:‘::ﬁll;uvidurs ;3:
comm unity activities, indu ding the school meda ion program.Immedate
Crisis Interv ention also ind uded ho spitd visitsto victims of thewar inthe
Stiip's hogoi talsand home v isitsto the most affected areasto pro vide people
with family counseling ard emotonal debr iefirg.

. : . Aclivily Numbir
GCM HP carried out seved psycho-educational programs about different I'sychosocial programs 12
psychologcal issues such astraumaandit s psycho somati ¢ disard ers, D.e'n eliciaries of siniws 260

behavioral problens amang children, family stres sors, and coping
mechanisms in many sodal gatheri ngsand public meeting swhic h targeted
differ ent segments o f thesociety.

The Pdedtinian chldrenin Gazahave exp erienced continuoustraumatic
and stressful conditi ons resu ltedfromwar, siegeand inter nal divi sion.
These experi ences have regativeconseguences on their p sycholo gical,
emotiond, behavioral and cognitive development. GCMH P launched a
sefiesof ortsadiv itiesas a devel opment d appro ach of trauma recover y.
Theactivities amed & allev iating t he child ren'shy peracti vity, su staining
ther resiliency, enhancing t heir sl f confidence, self-esteem, and
developingt heir team work and co operaion. Inthis regard, GCM HP

span sored sp orts ectivitiesf or 10fo otbdl and bask ebdl teamsof boysand
gifs from 10 sports clubsall over the Gaza Strip.

GCM HPreceiveda German mission framn the Association of Fiends of
Wadorf Educationi nduding prafessioral thergpists ard pedagog ues. The
pedagogues carried out "Crisis Interventio n Program through Em ergency
Pedagogy" th at ind u ded workshop s on pai nting, experientid edu caion, and
graup playing forchildren, sandpl ay therapy, and Movement thergpy
"Burhythmy ". In aldition, the mission conducted | ectures on emergency
educ aion, important stepsfor healt hy development, and child development

plus other recreation al activ ities.

Asweat GazaCommunity Mentd Health Programmebelievethat both art
and menta health have ahuman messaget o convey and as every message

has it sown | anguag e, wech ose to use these mean sand languages to

exter nalizeo ur thou ghts. O ne of the art ex hibition GCMH P paticipated in

was" Gazaan Evelasting M emory ."
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Department/Section Admin Profes Suppo | Assist Total Males Femal Total
sional rt Staff antz as

Headguarters
Genoral Administration 3 1 f 1 3 /
Financial Administration 2 I 3 1 2 2
Personnel Affairs 2 I 3 1 2 a
Tr Training & Scientific Aesearch 1 5 2 12 & 1 12
Pukl Public Relations 1 3 4 3 1 4
Documentation & Awareness Unit . 1 1 1
Projecls' Adminislralion 2 1 3 3 a
General Services' Unil 1 é 7 ] 1 7
Community Centers
Gaza Cammunity Center 1 4 ? 17 10 7 17
Khan Yunis Cantar 1 7 2 1n f 4 10
Deir El Galah Community Centar 2 5 1 9 4 5 a
Women Empowerment Project

>

£ Womer Empowermment Project Gaza 2 ‘B 7 27 2 25 g7

3

i- H H ¥ <]

£ Womer Empowement Preject Middle ¢ 1 2 18 1 15 16

2 Arca

2 H "y I .

2 Womer Empowermment Projoct- Rafah 1 J 4 14 1 13 1<

(=

3 Tatal s i ; & 133 18 an 123

o




The newB oard of Diredorswas elected in theannual meeting of the P rogramme's General A ssemidy, which was
am roved by theM inistry of Inte ior for three years consisting of the following members:

Mohammed Abu Shahlah Chairman
Isam Yonis Vice Chairman
Hal eem B Halahi Secretay
Shehadah E| Ebwi ni Treasurer
Hisham Ab u Shaaban Member
TaghreedE| Khodary Me mber
Hai them A bu Shaaban Member
EssaAl Nahal Member
MonaKask een Member

e Theappoval of fixingth e dollar exchan gerae for the staff salary.

e Theappoval of hdping in beai ng theexpenses of the late col league Dr. Ray heb Abu Molek and dr opping
h sdebt.

e Theappoval of appairti ng thed eputies of firancial and admi nistraive affa rs for the Director General.

e Theformaion o acommitteeto study and sdv e admi nistraive probl ems o the research rel ated to Tampere
Univerdty inFinland andtherelationw ith the Programme.

e Theappoval of t he reco mmerd aionsof the committe e discussing the condtions of the coll eagues studying
abroad andthose who failed toreturnback toG CMHP.

e Theformaion o acommitteeto study thefile of paying delis by the graduates of th e high diploma students
in community mentd hedthand making spedf ic recommendationsto solvet hisfile

e Theappoval of theded sion o signing all thec ontract switht he Programme by the B oard of Directors
Chairman according tothe law.

e« Theappoval of t heindependenc e and spine df planof the Women E mpower ment Project centers f rom the

R ogramme

P eparaion forupdating the administrative and techrical sysems far the Prog ramme.

The approval of appoirti ng arew Director far the Personnel D epartm entt.

Di scussng theproblem of maintaning the cgoacitiesi nthe Programme andamendng thesalary scale

Di scussng appro priatemeanso f publishing GCMHPr esearch findings.

Di scussng suitable channels d commu nication withthe donors. "Discussing the formationof the

Progranméslead ership commit tee.

The annual meeting of the ProgrammesGeneaal Assenbly was held, w ith the attendan ce of the mgority ofthe
members D uring t he meeting, the annual report of 2008 was d scussed . The Programm e's Dir ector G enerd presented

areview on the nar rativer eport di scusing themost important accompl ishment s achieved by GCMHP. Hed so talked
alo ut thechdlenges, problemsthe staff f aced, and thelessonsl earnt during the year 2008. Meanwhil e, thefi nancid
manger presented a reviev on the audited financial report claif ying the Programmes finandal positi on, ind uding

revenuesan d expenses. The meetingwas held a the Programme's head quarte's, withthe presence o arepresentativ e
from theMinistry of Interior. Attheend of them eeting, the attendants unanimously ap proved the nar rativeand

firandal reportsfor theyear 2008, taking into considerationthe remaks which werediscussed. Then, the dection of
anew nine-member Boad of Directorsfor theyear 2009 took p lace

Dur ing the reporti ng period, GOM HP ha s encau ntered manyinternal and external ch allenges that ha ve rdatively
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affected the workimplementation includ ng, but not restrictedto:

¢+ Thegerera situation, particularly in the GazaStrip, has extremely deterioraed since the beginning of 2009
data thedestructi vewa on Gazathatled tocol lapseof all infrastruduresinG aza. Besides GazaStrip
iso lationfrom the world and the West B ank has contin ued and the sieg e wastightered and pardyzed all
aspectsof lifewhere GCMHPability to interact withinternatio nal mmunty wassignificantly crippled.

¢+ New mentd hed th probl ensresultedaf ter the last war which wouldn eed |an g-term intervention and that
were diffi cult for the professionals to handle.

¢+ Thepatial destruction of GCMH P man office because of targ eting adjacent buildings causi ng severe
damages that obstructed our work.

¢ Satusd despar betwenn Palestinianpeople dueto angoingsiege and poverty haveaccumu lated their
affering and resulted in increasing of n eedsfor community mental health services

¢+ Burnout of empoyeesand feding of powerlessness du e to their client sconmplicated p roblens which are
beyondtheir cgpacities

¢+ Thequit of empgoyeesfrom GCMHPand inability tohire new professiondsw ith the samec gpadty, asthe
[alary scale of GCMHPhasbeen percei ved by the prof essiomals as un rewardi ng.

¢+ Duplicationof servicesin diffe ent areas dueto not commitment with coordinationb etwean service
providers from many locd andi nternai ond bodies.

+ Inabilitytoform aresearch coalitionsw ith regi onal and intemationa experts due to siege an d move ment
restriction;

¢+ Research reveded that Gazaisnot asdaf e place accordi ng to outcomes of GCM HPresearch " Trauma, Grief,
and PTD in Pdesdtinian childrenVictims of War onG aza" indicated "Result sshow ed that 98.7% of
childrenreported that they were not sefe at homes, 96.3 % wer e not &b le to pr otect themselve s, 96% werenot
ableto protectthar family members, and 94.4% said other peo ple autside the family weren ot able to protect
them." Theseresultsindi cate the diffiau It atmospherew here G CMHP professiondsd o thar work and the
e fectsit has onthe psychologcal functioning of popu lations

¢+ Politicd division between Gaza and Ramdlah goverrment hes affected GCM HPwo rk especially at schods
as mostof the rained teacherson school mediation went into strikein cluding the coo rdinaor of the
[r ogram.

¢+ Hoectridty cut off and lack of fuel suppliesincreasad c osts of GCMHP expenditures and accessibility.

Despitedl challenges and problems, GC MHP recorded several successesat different levds

-Crisis Interventio n; GCM HP dev eloped immed iate crisisinter vention plansto meat t he community overwh elming
danandsfor mental health services by traumatiz ed peaple where GCMHP stef f started their work shortly &t er the
war.

-Comprehensiveapproach: GCM HP responded successfully for the most urgent needsrequested by the canmunity
incl udingw orking with ki ndergar tens, schools, civil society organizatio nsand community ingenerd.

-Diversityof Servi ces; GC MHPmanaged to respond to the immediate needsof the @ mmurity at the levd of
capacity huildingand sarv ice ddi very.

-Reference: GCM HP became areference for Mental Health of t he Pdestinian peopleand saurce of information about
the situation in Gaza, where GCM HP gav e atest imony i n Golds tone report and provided reportsfor A rab league and
investigation committees local, and inter national human rights organz ationsand jour ndists about th e psychological
impact of the lsraeli war.

-In dependence: GCM HP managed to aarry out D iploma modul es with out rdy ing oni nternai onal trainersand also
its capecity building pragrams becamemore systematic and lon gterm.

-Int egrating mertal hedth in Primary Health Care: GCM HPtoo k steps of integ ratingmental healthwithin CB R and
Primary Health Care centers.

-Monitoring and E valuati on: GCMHPu sed researches asamonitoring and evaluatio ntool of itsact ivities
-Lobbying and Advocacy. GCMH P contr ibutedi n showing suff ering o f the Palestinian people either in medi aor at
works; dso, GCM HPreceived incredible number of naional and internationd visitors and delegations and carried



-Seering Role GC MHPadvocecy effort sin AN GO wer e crowned with leading asteering role in PNGO and winning
initsboard of directors el ectiors.

-Documentation: GCMHP documented the psyc hologcd impact of war for sh owing the hum an naure of the

Pd estinian suffering, and for any other legal gaals.

-Internatonal Missions GCMHP hascooperated andf acilitaed many international missions that came to contribut e
tor espord to theu rgent needswhere GCM HPintegraed ther effortsin its plan ssuch astwo Germen missons.

e Working with th ose who are con cerned such as parents, teachers and medical staff provedto be more usefull
which meansthat parent sshoud betrai ned inhow toi dertify the problems intervene andh elp ther childen
face thetr aumaic experi ences.

o« Theeffectiveness of the school medigion prog raminr educing violen ce among children asreported by the
researchers.

e« Theimportanceof using the researchas evduation and follow -up tools.

« Theimportanceof formi ng effective @ ordinaion bodi esforthe servi ces providers

e« TheProgrammew as cooperativ ein the field of coordin ation, netwaking and service delivery with the local
and intenationd civil 0 dety organizationsto avoid the dugdi cation of the rvices Furtheemore, thereisa
reed for t he cont inuation of this cooperation & ahighl evel.

e« Theimportanceof thecommunicationi nitiativeswith theinternatianal commissiors to inter vene with

GC MHP and integrateth @r eforts with itsgoalsand activities.
Annual Report 2009 _
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_ Financial StatementsAnd Independent Auditor's Report

For The Year Ende d 31 Decemb er 2009




Deloitte
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Independent Audiior’s Report

Tao the Eoard of Directors
Giaza Commumily VMental Heallth Programme
(aza  I'alestine

Repart on the financial statements

We have audilad he accompanying licancial staements ol (Gaza Comuaunity Mental Health
Programme (GCMHIY), which comprise of seatcment of financic] position as ar 321 Decomber 2009,
slatemenls of, activities, chutges in nel assels. slelemienl of Tunctivnal expenses. and stalement ol cuch
flows tar the year rhen endad, and a4 smmary of significanr acconncing polieicys and acher explanatory
rasles.

Management's respousibility for the tinancial statements

Meuzerngil 3 responsible (or e prepacation and lair presentadion ol these Noancial stalersents o
accordimee wich Internationsl Finaneial Reparting Smndares and che United States of America Stacemenrs
il Tinancta] Accounling Standerds Nao L7 and 124 applicalde w ot Tor prelit organizations. Tlis
responsihlity imclwdes  designing. implementmg and mainlaining inlemsl conteel releviml 1o the
prepauation and fair pleseatation of itnancial staemens i we [rae Jrom maericl nissiatement. whetler
tue 1o raud or ermor; scleedng acd applvimg appropriae gccomling pohcies; wmd muking accounting
calimgtes that are reasonable in e ciccumsaances.

Auditor™s respimsihility

Ouy resprensibility is w express an opinion oo these finarcial stateaients based on our andit. We conducted
vwr aucit in aceerdazce with Tnternatiomal Standards on Audinnge. Those standards require thal we comaly
with ethical cequirements and plan and pertorm the andit o obtain easonsbls assurane: whether the
linancial statenents are N'ree ITom necericl rissiaement,

An auidit valves performing procedures to ohtain audit evidence ahout the amoungs and diselosures in
the Inurcial stelements. The procedures selecled desead vn the acditor®™s judement. including ke
assesamant of the risks af marerial nissrnzemens af the financial stetemnonts, whethar dhae ta frvad or ermor.
T making those risk issesstoents, e andior considess internal conbol relevanl w the enlity s presaratios
amd fair pregentacion of the finameial statements in order fo design andit procedures that are aspripriace in
the circomstances, hul ol fuor the purpose of expressing an vpinion on the 2llzcliveress ol the ety "=
miemy control. An amdic also meludes evaluating the appropristencss of accounting policies wsed sl the
reasanableness ol acoounung estimates made by management, as well as evaluaung the overall
presentalion of the (nancial slalemenls.

We belicye thal the audit cvidence we have obtained i sullicical and appropriate 1o providde a basis [or
our auwdit vpinien.

Opigion
In e apinion, the fnancial siniements @ive s irue and Tair view of the linencial posidon of Gaza
Commnunily Mental TTealth Programmme as w31 December 2000, s fnancic] performance and (s cash

tlows for the year then endad in accordance with Inrernarional Financial Reportirg Standards and the
Tnited Sletes ol Amenica Steeements on Tinanciel Accounting Standords No. 116, 117, and 124 applicable
o nac tor profic organizations.
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Gaza Community Mental Health Programme
Gaza — Palesling

Statrment at Financial Positinn
As of 31 December 2009

Assets

Current Assets
Cash an hand and at banks
[ecoivables anc prepayments
F pAges receivahle
Invantary af medicine
Total current assets

Interrally restrictad azsets:
Deposits at bank  restrictad for ¢ of scrvice
bencfits and pensicr fusds
Investment in land
Due fram rmployees
Total inte-a2lly restricted assets

Fixced assets Net

Total Asscts

Liabilities

Current Liahilities
Due Lo banks
Payalbles and accruals
Neaterred grant
Total current liak’litics

Long term liahilities
Raserve [or slall benelils

Total Liabilltles

Not Asscts Represented by
Unreszrictad fund deficiz
Terrpa-ary reslricled
Investment in fixes asscts
Net Assets - Surplus (deflclt)

Chairman Board ot Directors

Nole

N G

1a
11

12

Statement— £

Staternant - A

2009 2004

usD UsD
322,891 224,550
27,525 43,103
40,409 33,046
53,310 18,363
444,135 325,872
2,149,671 1,735.500
149,630 149,650
825,224 RES,752
3,125,575 2,756,932
571,322 447,632
4,141,032 3,534,435
32,807 8,350
263,212 348,142
167,566 48,000
459,585 34n,502
3,517,409 3,304,614
3,976,994 3,608,118
164,038 (L3 622
{530,515} (318,270)
123,236 197,054
571,321 451,632
164,038 (163.682)

lnancial Director

The zecompznying noses erre aninlegral parl of lese linzncial salemanls
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Slalermrerl B
Gaza Community Mental Health Programme
Gaza — Palestine

Staternen: of Activities
Frrtha year eqded 31 Dacemhbar 2007

2009 2008
TrmMporary
Noke Unrestriczec Reskricted Total
s UsD s LISE:
Grants and Revenue
Grants 14 12,876 3,455,885 3,514,761 2,853,674
laral Artivit'es infonme 16,MA - 16,016 41,n2Aa
Hrevis on far staff vacation ro
lager saquired - - -— 69,591
Iraining ard rescarch in<ame 24,5684 24,565 3.8/2
Bank Interest pained 10,614 - 10,614 17,128
lalal 45,508 3,520,450 1,565,956 3,005, 654
Net Jssets released fram 14
1eslricLion 3,594,270 (3,594,270) -—
Tatal Grants and Revenues 3,639,776 {73,820} 2,565,956 5,005 654
Expenses
Program
Children 382,116 —- 382,116 490,380
Hunan Rights B26,730 —- 626,780 653,202
Waoms1 Empowarment E4AR,N47 — 848,547 52,332
Institutional Czpacity Building 71,689 — 741,689 740,783
General Activitics 218,589 —- 218,569 407,314
Crisis Interventian 454,119 —- 454,119 -
{Qther prograr activities 57,773 — 52,273 H0,7TR
Total program Statemeort-E 3,129,493 -— 3,129,453 3,004,335
Cepreciglion 108,713 — 108,743 93,71
Tatal 3,238,236 — 3,238,236 3,057,137
Change in net assets for the year  Statemert- C 401,540 [73,820} 327,720 [91,483)
Chao'rmer Board of Directars Finarcial Diroctor

Tkhe acocnmpanying notes “arm an integral part ot taesp tinancial staterneants
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Statement —C
Gaza Cammunity Mental Health Programme
Gaza — Palesting

StalemenL ol Thanges in Nel Assels
Far the yea: ended 31 December 2009

Investimen:
Teriaarary in
Un-estricioc Reszricted Fixcd assets Total
uso usD sh Jsh
Assets deficit - 31 31 Dec. 2007 (870,1061) 321,179 176,783 [72,198)
Transactions during the year:
Change in nel assels Far Lhe year 32,540 [L24,124) [91,443)
Depreciaticon 92,7453 - (97,745] -—
Addit'ons ta fixed assots 144,558 44,6456
Coastructian 'n propress sransferrad o fived -assets (2&,241) 28,941
5.1b-total 51,791 (131,123) {19.151) (21,123}
Assets deficit - 31 Dec. 2003 (Statement - A} (%18%,370) 157,055 457,632  [163,6R2)
Transactions during the year:
Change in nek assets for the year (Stat2 nent - 8) /31,540 172,820) - 327,720
Depreciaticn 108,742 [108,743) -—
Addit ons ta ‘ixed assats [222,432) - 222,432 -—
5.b-total 787,351 (73,&70) 113,RR7 227,720
Assets Surplus 31 Dec. 2002 {Statement - A) [530,513) 123,234 571,321 164,038
Npke 15
Chzirman Roa~d ot Directars FMnancial Directer

The zccompanying notes torm an intezral part ot these tinancial statements
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Statement — 2
Gaza Communlty Mental Health Programme
CGaza— 22lestine
Slelererl ol Cash Flows
Far the year erder 31 Jecember 27HA

2009 2038
Cash Flows from Operating Activities
Change i1 net assets for tha year Ststemuent-B 327,720 101,485}
Depreciezian 108,743 QZ 718
Decrease i reccivables and prepayiments 61,106 43282
(In<-case) decrease in pladges receivable [6,563) 85,806
[Inc-ease) decrease ininventory ot medicine {34,948} 8,624
Decrease © oonst-act’on in progress -— a1
[decredse) nerease nopayables and acerua s {34,930) Z00,087
Increase e delerred arant 123,566 40,000
Increase r reserve for staff benefits 215,793 290,121
Cash provided from Operating Actlvities 710,487 698,136
{Increase) in Banks accounts internally restricted for staff
beneflts 414,171} 1384, 185;
Cash Flows from Investing Activities
Additions ta tixed assets 1222,432) 173,597}
Net Cash Flow for the Year 73,884 239,354
Cashon haad and <L ban<s al 17 Jan. 216,200 {23,154}
Cash on hand and at bank’s at 31°° Dec. presented hy: 290,084 216,200
Unrestrictad Cash and Baqs 322,831 224 560
Duac Le Bank's {32,807) 18,350}
Cash on Hand and at Bank's at 317 Dec. 297,084 216,200

Thi accompanying notes form anintegral part of these financial statements
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Sratement — F
Gaza Community Mental Health Programme
GAa7a — Falestine

Szatenent of Functional Lxpenses
For Lhe year ended 21 December 2009

AR
V=aer ie=gegl Lreig wrher
Lhideen  liwmor <pve 1= ~cwer—am A=h e, rharmeewe - | \nkel Toial Total
N 1AL (L8] LAT GAT LAT sk LISD
Sclaras e rehtool akgeonses
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Gaza Community Mental Health Programme
aza — Palestine

Statenent of Furctional Dxponsas L [Centinued)
Fo- the year ended 31 December 2009

*[Nate): Others for the yerar 2019 in tha amount of LISD 57,273 represent the follawing:

2009
Qthars

Rulld PrIcr 1 arn ly Rafnnd .o 11l

Reaair Years Helag Donors Research Total

Lrsn L&D LD LhD UsiLe UsD
Salaries and related axpenses:
Sulares 2,100 2,100
Tatal salarles pnd related expenses === --= 21000 2,100
Tizine s and vornsultunty 14,724 14,724
ol arary, arinlings ool earmogler
zafware -— - -— LLed 5,054
Sepples a1d material (zra'ning and
woikshops 13z 132
Qgiupeny sl [ulililivy ane
~alntenanse] JH,bH0 - — 2E, 630
Fubl cazions eno Subzcrption: 126 126
Transportazicn =nd vehic e costs -— --- -— 368 368
M s ey 2,000 #,B41 1,748 632
Tatal (Statement - B) 2B B0& 2,000 2 841 1,248 22,378 57,273
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Thz accampanying notes form anintegral part of those financial statements




Gaza Community Mental Health Programme
Gaza— Palesling

Nptes tn the finanrial statemeants
For tae year chded 31 Deceraaer 2009

1. DOrganization

Gaza Caommunity Mentzl Health Progrzmime (GCMIP) wzas established in Goza in 1990, It was
registered as 3 not-for profit orgaqizatior with the Miristry of Interior uader registrat’ on nunber
SR317 0451,

192 GCMIIFS objactve s to operate as a coriacchensive carrmunity sased mentzl heslth
progremme and its mair strategic paals preseqt ng its act'vities are as follaws:

- Child-ch: contribute to croating a non-viclent enviranmert where children can cnjoy a hoaltay
payshalozical development and where Lheir nghls Le live pezcelully are secured.

®  Himan righzs: to promete huran rights and break the cycle o vialence and human rights abuses
that lead to nental qealth problems,

= Woman ermppeweriant: ta cantribute te the reduct on of viclence against woman ard to address its
ronsagquences in Lhe Gazz Strip.

L] Drganizatinnal deva opmant — Institutional czparity buileing: ta develoa GCMHP ta hacome
knowlcdge-based contre inspired by highest institutional professional and acacemric staddards,

- Crisis InLervenlions: 1o provide ecruesgency buman righls sed menlal beallb seevices and caanscling
in the: Gaza Strip after the war.

= Dther general act’vities that serve GOV HP Strategic Plan

GCV AP pperalas differenl specialized depar lrnanls covering ils varioos aclivilies. Ils clinics in Gaza,
Khan Younis, lahalia and Der Al Ralah areas affer seivices ta the soc’ ety and mainly wamen, ¢vldren,
drug abusers and vict'ms af FLman rights volat ons,

GEV AP pperalions gre funded Lhroagh @ Slraeg’© Plan Docamenl 2008-2010 by Lhe Consorliuen
dprors based an terms and conditions at the agreed laint Finaacirg Ag-eement [IFA) and Rj ataral
Agreement w-h RCT, in addit'on to the Non Corsartium donars” grants. The Consartivm doqar's
rohlracl amounls as fal ows:

Cantract
Conzortium dono-s Arnaunt
s
Swiss Agency tar Development and Coaperation (300) Z,000, 002
Mia'ztry af Fo~cign Affa rz of tha Netaerlands 1,195,600
Rehahililalicn and Resaarch Cenlre fur Torlure Velims (RCT) 1,100,000
Tae Swedish International Cevelapmert (SIDA) throuph the Palestinian Salida-ty
Assaciation {FSA) LS00, 0D0x2
Crisllicher Friends Diensl Swilzerland 140,008
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Gaza Community Mental Health Programme
t3aza — Palestine

Notes to tha financial staterments

[artae year ended 31 Deceraaer 20049

2.

2.1

2.2

Adoption of new and Revised International Financial Reporting Standards (IFRSs]

|12 gecounling pohvigs adouled a-e consislenl wih Lhose of the previcus Glinarcizl year exezpl far
the “pllowiqg:

Standards and Interpretotions effective in the current perlod

1 1¢ orgarizalion has zdooled Lhe Mallowing relevanl and amended FRS and 1F2IC inke- - elalions 25
nf 1 Jaruary 2009:

IFR% 2 Share-hased Payment: Vesting Conditions and Cancellatians stfective 1 JanLary 2009,

IFRS 2 Shara-based Fayment: Cash-settled Share-based Payment Transactions effective 1 lanuary
2010 [aarly adoptian is permittad)

IFR% 3 Business Comkinztians {Revisad] and IAS 27 Cprsalidation 2rd Separate Financal Stateriencs
[Amerdec) effective 1 July 2909 (early 2coption “s permitted) including cansecLertial amendrens
Lz IFRS 7, 1A% 21, IAS 28, |AY 31 ondd 1A% 35,

IFRS 7 FimancTal Instruments: Distlosures effective L larLary 2009,

IFRS 8 Dpe-ating Seegments etective 1 lanuary 2008,

A% 1 Fresentation of Finang al Statements effective 1 Janua-y 2005,

1A% 23 Burrowing Cosls (Revised) elleclive 1 January 2009,

A% 37 Tinancial Instruments: Preseatatian and 1AS 1 Pyttable Minancial Instruments and OQbligations
Arizing @ Liguidatian effective Jarvary L 2309,

1A% 39 Financizl Ine=lromerls: Recornbinalion and Measuremenl — Eligible Hedged Ilerms el eclive 1
Lily 200% (early adoption is permitted), IFRIS % Re-maasurement of Embaddad Derivatives zrd IAS 39
FinanZ al Instruments; Recognition and MeosLrement effective for periods ending on er a%ter 30 lung
2004,

IFRIC 31 Custormer Loyalty Programs effective 1 luly 20D8,

IFRIC 16 Hadged ot 2 Net Investment 'n 2 Forgign Dagration ettective 1 Octahar 2008,

IFRIC 128 Iransfers of Assets From Customers offective Laly 2009 (carly adoprion is permittied),
Improvernenls To [RSs [May Z00E),

Improvements to IFRSs [April 20419, (Farly adnptian is permitted).

Taose amendrneats ta the standards had no et®ect 2n the pe-tormance or the financial position of the

Erograrmme.

Stanclards issued but not yet effective

Standards issued but not effective up to tae date of issuance of tha financial statements are listed
below.

IFRIC 17 Mistributions ot Non-Cash Aszets o Owasrs,

Tais Interpretation iz offcctive for annual perods beginring on or after 1 July 2209 with (carly
adoption is permitted]. It pravides guidanca an how to account for non-cash distributions to owners.
Tae intrrpretasicn clarifizs when tn recagnize a liability, haw ta measare it and the assaciater assats,
ad when to cerecogrize the asset and the liability, The pregramime does not expect ITRIC 17 to have
a1 lrepact on Its Aimanclal statements <5 the Progeemme has pob rrade non cask distribotlons to
PWRers in the past.



Gaza Community Mental Health Programme
Gaca— Palesline

Nptes tn tha finanrial staterments
Fer tae year ended 31 Deceraact 2009

a,

3.1

3.2

Summary of Significant Accounting Policies

THe significant accounting policies followed are descrized belaw:

Basis of Accounting and Presentation

¢ financiz| stalemanls have been prepared an e accrual 2asie al aceounl mg and in cenlfarmily
with International Financial Reparting Standards and the Uniter States of America Statermnents on
lnanc al Accaunting Standards N, 116, 117, and 124 applicable to nat for profit arganizations

Tae ne: assets of GCMHP and chanpes therein are classified and reparted noaccardance with the
Linited States at America Statements an Financial Accaunting Staadards No.o 116, 117, and 174,
“Financia  Staterments of Not-“or-profit Grgerizations™, wrich cstebliskes standards for oxternal
linancial reporling by no.-To--prolil organizalicns.

Under -he provisian nf thase standards and statements, neT assets and revanues, expenses, 2ails
a7¢l lesses are classified hased on the existence or absence of daner-imaased restrictions, In order
Lz cnsure obeeivance of limialions and recliiciors 2 aced o Lhe nse of L avanlan cesourees, Lhe
accounts are maintzined ir accordance with t1e principles of fund accouat'nE. Accarcingly net assets
rt GCMHP ancl chaages therein are rlaszitier and reprrted as follaws:

Unrestricted net assets - Nel assels whuese use by GEMHP is nol suujecl Lo donor-imposad
restrictions.

Temporary restricted net assets - Ne: assats whose use by the propramrme is limited by donor-

imposed stipJlations that either expire by passage of time or car be fulti led and ~eleased hy actions
of GEMIIP pLisuant to those donor iepesad st pulat'ons,

Revenues arz repo-tod as increzses in unrestrictod not assets unless thoir use is limites by denor-
imposed restrict’ ons, When o doner restriczion expires, that is, whan a stipulaed tire restretion
pnds or purpose resciclion is sceemplished, lemporgrily reslricler nel assels are classilied as
unrestrictad net assets and reported as ret assets released fror restrictions.

Contributions
Lecal sclivilics incame is recognized as revenuoes when received. Pledaes meccivable represenls
expenses incurred ario- to 31 Decernber and eimbu-sed by danors subsequently.

Annual Report 2009 _
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Gaza Community Mental Health Programme
GGaza — Palestine

Nntes tn the financial staterneants
For tace year chded 31 Deceraaer 2009

3.

3.3

3.4

35

3.6

Summary af Significant Accounting Pelicies [Continued)

Fixed Assets and Depreciation
Fixed assebs are stated zb cost net of accurrulated cepreciation, depreciation is computed on o
straight- inr has's aver the astimated usaful lives nf -he respective assetz ranging fram 5 to 21 yaars.

If the recaverable amaunt of an asset is estimatec ta be [ess than its cas-ying amount, the carrying
ameount of the asset iz reducad -o its recaverable amaunt. Impairment losses are racognized as a lozs
in the statenent ot Zcrivities.

e wselol lives of Tixed zesels reviewed al the ¢ad ol each year, 1 case the expeeled uselal ile i
different from what was determined befora, the change in estimate i recorded in the fFallowing
vea s, being as a change in estimate,

Properly, plarl and egqaiprmeil @re disposed ol " whe Lhere is ne expecled Tulore benel L lrom Lhe
use of that asset.

End of Service

TAe programme gravides for end of service by acer Jing for ane menth campersation for each year
rt sarvice based an the last salary paid during the year. The turd is tully tunded in a sepasate bark
account,

Pension Fund

Tae programme has 3 detined pension fund plan which cavers all permanert employees, The
centributions of the pragrairme and the emplayces inta the plan are 10% and /% respectively of
Lhair basic o aries. The ued is flly funders i18 sepasale bark accounl.

Estimates and Assumptions

11 Ninancial slaletnenls inclode eerlain eslimalas and assumpuichs made by ranagement relaled
to reporting of assets. liabilitivs, at the statement of financial pesticn date, and the reporting of
revenue, expenses, gains, arc losses during the year, Actua resdlts may ditter tram those estimates
adapted by the programme's manageament, Cstimates uscd in the preparation of the financial
slalemenls g e Lhe Tollowing:

- Uselul lives al Nixew asse s,
- All other pravisions,



Gaza Community Mental Health Programme
Gaca — Palesline

Nptes o the financial staterments
kot tac year chded 31 Deceraaer 20049

3.  Summary af Significant Accounting Policies [Continued]

3.7 Functional Expenscs
Tae pragramme dllocates its experses or a functiana basis among its various programs and general
admiqistrasion. Fxpaases that can be identitied witk a specific program ar admin'strztion are
chorged cirecty. Other expenses that are comman to several funciiers are alloczied between
funclions based on besl eslirales and judevent of manzgemanl.

. Cash and cash equivalent
Cash anc ¢ash equivalent is comprised of cash on hand and at banks maturing wit1'n t17ee months
et of balawes due to bancs maturing within EFree menths.

. Invent2ry of Medicine
Inverlety of medica sepplies s slaled 2L cast dalermined &n the Divsl in Tissl ool mchod of
valuatian.

. Reserve for Lind of Service
GCV AP prevides [or sLall end al service leaving indemrilies [severance pay] by scoruing ur one-
month compensat’on far each yaar nf service romputed on the last salary paid during the year.

. Pansien Func Plan
GCV AP has a pension fund plan, which covers zll salariad emplayees. The Plan nperates in
accardarce with the tollawing princip es:

. Enployee:’ corlribulion inla _he Tund is 7 pereenl ol Lheir monlhly salzries.

. LCMHP contributian iata tae func is 14 percent of t1e eria oyees’ hasic szlo-"es, The Board of
diree . ors of GCMITF cecided o reduee Lhe instilale eondibulian Lo 10 pereenl 2ffeeive 1 lanoary
2005,

. In May 2003, the aaard ot directors ot GCMHP decided that 30 percent of The pension dues are paid
ta employees who servec for mare than five years, and 30 percent of t1e pension cLes be paid ta
cmplayees who served Ter mare Lhan three years b less Lhan hve yoeers,

. Grants
Coramitted prants are accounted “ar or accrual bezsis, Plodges Receivoble reprasents amounts due
for expenses and cosls noerres prior 1 year-end and reimborsed by denors in Lhe subscguenl
reriad. Pledpes recaivabla is recarded when related grantz become measurable and availakle. Other
centributions are recagnized as revenues wher receivec,

. Taxat an
Razen an laws of Pzlestinian Autharity, GCMHP is exempted from dirert tax. These laws ahlige the

GCV AP to withhold tax for its staff and pay it to income tax department, All the expenses presented
al Lhe linancial slalernenls are relaled vzloe added Lax.
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Gaza Community Mental Health Programme
Gaza Palestine

Netes te the financial statements

Fur tne yedr ended 31 Deceraer 2009

3. Summary of Significant Accounting Policies [Continued]

. Farcign Currency Transaclions
Tae barks of accounts ara ma'ntained in LIS Do lar. Transactians in fareign currencies ara trznslated
1o US Dollar equivalent at the rate ot exchange prevailing or the date ot t1e transactions, Assets and
liabilitics denaminated in forzign cu--encies aso translaoted to LS cquivalent at the exchange rates
prevailing wn Lhe dale of Lhe slalemeanl o™ Lhea Jingncial sosilion. Exchange gaie and losses, including
tareign currenrcy revalyation gains ane losses are ingluded in the statement ot acrivities.

Applicable loreign currcncy oxchanga ralas as al 31 Decemeacr 2004 ard 2008 were as Tollaws:

200049 2008

USD uso
NIS 0.264 0,264
Lura 1.437 1410

GBP 1.517 1900




Gaza Community Mental Health Frogramme
Gaza — Palpsring

Netes te the financial statements

For tae year ended 31 Deceraasr 2000

4. Risk Management

. Operatianal Risk
Ta¢ costs of the programs, admiristrative as well os fixed assets procurcreents arc significantly
linanced by denors hrough donadiens. 1he managemenl belicves Lhal Lhe Tunding evel in Lhe year
2008-2010 will be sufficient ta finance all of its disbursements and will be consistent with the
tunding level in the prior years. Furthermo@e, the mznagement helieves that the palitical and
ccanetmical conditions preva'liag inthe arca will noT matenally affect its aperatiors.

. Credit Risk
GOV AP credit risk is primarily attribi.tahle tn its linuid funds and receivables. The credit risk oo linnid
funds is limited because they are placed with reputable financizl institutions, The Receivables are
slaled in the slaement of [oancial paslian nel ol 2llowance: Tor devbllul debls, il any, which s
pstimated hy GOCMHP management based an priar experience and the currant acanamis
eNvirenment,

. Interest Rate Risk
GEWV AP interest rate rick arisas “rom the passibility that chanpes in mar<et interest ratez may affect
the value ot its interest bezring assets. The management of GCMHP usuzlly moniters the tlactuation
ininterest rates in everyirdividua currency in order to max 'mize b e beacfits fram placements.

. LCurrency Risk
Currercy risk arises friom the possibility taat changes in the exchange rates may affect negat’vely the
value of the financal assets and liabilitics n case GEMIIP does 1ot hecpe its currency oxposure ay
med s of hedzing inslrumens. he manggemenl usvally disbriboles ils ligquid 2esels over ils
functinnal currencias ta min'mize any prssible lass from currercy rates flurtuasioe.,

Annual Report 2009



Gaza Community Vental Health Programme
Gaza — Paleskine

Notes to tha financial statermeants
[artae year ended 31 Decerqaer 2009

5. Cash on Hand and at Banks

2D0% 20017
usD usD
Cash an sard = \IS 2,702 L4230
Cash 2t banks — NIS 112 143
Cash 2L banks —Us0 194,775 130,804
Cazh st banks Evro 125 268 23,046
Cash zt hanks — Sterling PoLnd 34 a1
322,891 224 560

[ Receivakles and Py m

2009 2008
usp JsDh
Duz Tremm insliluLions and individuals 32,275 32275
Less: Allowance for doubtful accaunts 131,000) {52,000
Nel receivay es balance 1,275 1.27%
Frapaid ren: 26,250 47,528
27,52% 19,103

7. Pledges Recsivable

2004 20047
uso usD
Dutch Gaverrment 1 16,650 18,550
Austzare Australia 6,509 ---
QSN Norway 17,250 1/.150k
40,409 33,846

@) Dutch Govarnment pledge receivable o 5 16,650 raaresents tae > % o the total arouat
lhal shouold be Lranslered ke GEMHP [er 2008 according lo arlcle G ol Lhe cenlracl
hetween the ottice of The Kingdam af Netherlands ta Palestinian Autharity and GEMHP.




Gaza Community Mental Health Programme
Gara  Palestine

Notes to the financial statements
For tae year ended 31 Deceriaer 2000

8. Internally Restricted Assets

A. Ceposits at banks

1. Depuosils al banks — reslricled for ermployses severancea pay:

Balance as o® 1 lanuary

Less: paymants fron the accouats

Add: irteres: revenus

Add: unrestricted donations

Add: localincome

Add: transfers from onrestr' cbed bork accaunts
Balance as 0% 31 December

2, Deoposits ot banks — Restrictadd “er peasian fund plan:

RBalanre as o® 1 lanuary

Less: payments fron the accouqts

Add: irterest revenue

Add: transfers From unrestrcted bank accaunts
Balanie as o 31 December

Tatal deposits at banks — restricted as of 31 Decenber

B. Investment in Land

Z009 2008
012,895 715,516
193,648) [43,845)
5,308 18,979
112,704 45,757
35,879 24,594
157,654 151,350
1,130,792 912,895
822,604 f33,608
{60,084) 132,020
4,959 17,1749
251,400 203,745
1,01%,879 422,605
2,149,671 1,735,500

In the year 1993, the pmplnyees ot GOMHP rontrihutad v an amaunt ot LIS 132,811 ta invest ina
land in argler to build a heusing praject far the berefit of the emplayees. The and was purchased
and was regislered In lthe name ol GCMIE cmplayees (employzes represented by direclar of
pa-sonnel dapartrment). Later the project was cancelled and GCMHP paid back ta its ermployeas from
the pens’an funds availakble, To@l amount Faic back to e ployess amaunted to USD 145,634,

Accordingly, the land is comsidered parl of Lhe restricled assuels .o 'und Lhe enployees” pension Tunc

plan.

Dutlng 2005 GEMIIE Tinlsked Lhe consbruslion ol @ new building @n Lhs land In Der Al Balah Tor 1L
services and zctivities. Fanding af this buildirg wzs mainly from UNDP. On the A" e 2049, the: lanc
was registered with the Regiatration Anthority in the name ot GEMHFE.
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Gaza Community Vental Health Programme
Gaza — Falestine

Notes to tha financial statements
[ortae year ended 31 Decerqaer 2004

9. Fixed assets — Net
Addilivrs Disposal-

Ezlance Year Yaar Balance
1 Jan.2009 J00% 2309 31 Dec, 2009
Cost Lso uso LI5D LsD
Furniture 222,973 31,732 -— 254,712
Couipment 297.10% 45,113 - 342,221
Computers and ra ated gguiprent 5151326 100,867 -— Bl16,303
Mediral rquipmant 115,133 10,060 -— 125,193
L'brary books al,1%4 5,000 -— b, 154
Itaiting and ather equipten: 45,085 29,651 - 74,741
Vehicles 93,934 -— 98,534
Fence construction 28,941 -- -— 28,941
Die- Al Galah building 256,097 - = 256,0%7
Total cost 1,640,364 222,432 -— 1,863,296
Note 14

Accumulated depreciation

Furnitare 187,782 11,151 200,533
Equipment 247,633 27,163 165,846
Computers and re ated equipment 443,073 33,072 - 476,095
Medical 2quipmznt 94,037 8,305 - 102,342
L brany broks L4 921 13424 L, 244
Training and ather equipmen: 33,481 9,117 - 42,507
Vehicles 50,854 7,360 --- 88,214
Fence construction 144/ 1,44/
Da’ Al Balah brilding 12,452 12,801 54,250
lotal accumulates daprecat'on 1,183,233 10%,743 - 1,291,976
Net book value 457,632 113,689 -— 571,322
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Gaza Community Mental Health Programme
Gaza— Palestine

Nules Le Lha Minancial slalermenls
Far tae year ended 31 Deceraagr 2000

10. Payables and Aceruals

2009 2003

usD UsD
lmcame tax withe d 22216 93335
Prafessional fzes 28,365 21,930
Suppliors and service a-aviders 123,160 74,765
Ha ol in Lrusl - Ralah hawse bui ding 61 61
Ha din trust - Rachel Cerrie foothall 353 333
He d in trust —Camily Help [Nancy) 169
Duz o employecs 1,960 1,960
Accrued Salaries - 21,883
Accruerd capacity huilding fees 2,390 7,390
Accrued travel staff expenses —- 179
Accrucd Ruenl 4,438 --
Accrued WED Gaza 100 —-
Accrued telecemmunications expenses - 6,786
Accrued univarsity support “zes 20,000 20,000

263,212 348,147

11. Deferred Grants
The amaunt of USD 163,566 represcnts the grant payment reccived from Opon Society
Institute; Switzerland (O51), covering Warmea empowerment in the year 2010, The amount
was received in Neverber 2000,
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Gaza Community Mental Health Programme
Gaza— Palestine

Notes to tha financial statements
['ar tae year ended 31 Decerqaer 2004

12. Reserve for Staff Benefits - Net

A. Reserve for severance pay- End of Service

20059 2pCa
UusD usk
Reserve ba anca as of 1lancary 1,521,852 1,116,605
I ess: indemrnities paid d.aring the year {90,904} 150,978)
Add; prevision fer the yoar 187,980 135,241
Add: provisio Fer grior years ---- 20,531
Ruserve Ba ance as of 31 Decembe (1) 1,618,93% 1,521,842
Halance as per bank accounl iNole - 8) (2) 1,130,792 9LA 8Ly
BE. Pensian fund plan

Details of the aczount are as tollaws:

Fund balange as of 1 January 1,779,764 1,584,350
Less: pension paid during the year {112,303) (53,356}
Add: emplayeses certribution 'nto the tund 85,369 100,220
GCMIIP contribution into the fund 136,241 142,410
lund halance as of 31 Necernher 3) 1,888,471 1,779,784
Balance per bank accaurl [Nalae — &) 1,015,879 822,604
Ivestrrent in land 149,680 119 68D
Accounts receivahle — emp oyaes * B26,224 7A5,757
Total i 1,994,783 1,438,036
Total reserves [severance pay & penson fund) (1+3] 3,517,409 3,301,616
Total relazec assets (banks, receivablas & land) (2+4) 3,125,575 2,750,531
Deficit in funds for termination reserves 301,834 550,685

D 15 lanuary 2007, GCMHP preserled Lo Lhe Consarlivm daners & deleil alan inarder Lo gradually
reduca GCMHP deficit over the years 2B06-2013. The p an will mainly depenc on utilizing Intarest
Gains from depaosits at bank [Fmployee Fension tuad - Reserve tar severance pay), ¢ost recavery tees
[clinic, train'ng, okc..) anc othor unrostrickes funds. The tentztive plar wodld be revised if necessaty
acearding Lo develepmen. cack year,

* Due from employees (Accounts receivable — employees}
As 0 31 Decermnber 2009 Lhe Lolal colslarcing slall leans were USD 820,224 and USD B065,752 as
af 21 Decanber 2008. After February 2007, the Bra-d o Directars dec’ced to a7op deducting the
remaining balance ot these [zans, Theretore these amounts were corsidered as dewn payments
from staff pension fundl,
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Gaza Communlity Mental Health Programme

GGagza — Palesline

Notes to the tiqancial statements
For Lhe year ended 41 Decernber 2005

13. taff benefits Deficit Mauement

A.  FReserve for end of service
Satz: 4abskaAcraLab A a3 bl a4
Lalfind o™ 5y ce us of Leceribe- 31,
Loseq-): Restrkben 3ar < Armnirss

-t of aervize Jofic tas of Jezeber 51,

B.  Pensien phan fund
stz s af-ka accziab ave o finl awe
Pupzior Tuew Jalarce g ol Cecsmibes 11,
Laie ) Kaskrshes 4ar < Acsour-s
L=s -0z loverstn el inn Le o
Lose T I Apcoarss Sicang 3l [saff Laars|

Fapnior e Surealuzs o s 2l Jleeeee ey 32

smaffbeacss aofer s af aancvarr4-

DaficLIncrensy (Dacreese] by Fascrounl

2nn& nns 27 2rar ns
11512 usl: Ll ] 151
11,225,027, 11,271,683, (1,415,00u; 01,021 Eul) (1,010,250
3% At 2700 71k, 51R 07 HES 1EM 7
{1 (715,724} (730, u52| (Db, gina) B0, 9570 (424,141)
11,27/ ,052; 11,269,055, (1,597,507, 1,77% 755) (1,590,1713
17 il oAl HEXEH WL AR /E
115 580 175 5BC 11% 580 18580 118,560
k4 o /4 gus Lo Yo, /bl Hou.224
12) 113,825} 44901 73,695 55,271 36,312
{1+2] {400,644| (65,191| {E25,251} 154,686 {391,434}
115,449 LEAD 75,606 153,850
Natbr 14,
Dizpazsitizn
o arars
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Gaza Community Mental Health Programme
Gaza — Palestine

Nules Le Lha financicl slalermeanls
For tae year enderd 31 Deceraaar 2303

15. Composition of Temparary Restricted Fund Balance

To clarify the amount depending on tha Dispasition Statement:

Composltion ef Temporary Restricted Fund Balance
Temparery Restriclee Fund £50e Naoe 14, Rispasilion ol Grarely]
sl
*laclge Receivakles |5taternant-A)
Total

Ta clarify the amaunt depending accordIng to the Cash on hand and at banks:

Carmpasition of Temporary Restricted Fund Balance
Cash ab anke {3takemeet-A)
Zue Lo danks (Slalernen. A)

Lezs 0]
Specia Acccunt tos Provisior ot 5tatf ncerne Tax Ircluding i Caszh atBanc
Defarres Granzs (Skate~ent-A)
P 2dpe Revevables (5 ste-ent A)
Total

123,220

A
82,827

A7, H

132,207)

A,

[81,200)
{Lh3,h6h)
£[,400

82,327



Gaza Community Mental Health Programme
Gaza - Palest ne

Noles Lo Lhe linancial slalemenls
For the year andrd 31 Brramber 2005

15, Composition of Temporary Restricted Fund Balance (Continued)

Intemally restricted assets-Deposits with banks

ransact o5 of ‘nterna ly restricted bank accouat:z daring the yaars 2005-2008 and 2005 are as fellows:

1. Deposits with banks — Restricted for employees End of Service

Rastrictad Frew Employaas

Brnelily
2009 2008 200/ 200 2005 2003 2002008

Halarer as of -

Lavuiary 212,505 71¢, 516 .71 20,595 500 -- ---
55 peymienls freen

the arrnan-e (93,648) 144,54} A TH i/ 1420 LA

Adu L=zl

oveeiL e 4,308 laa2a 2l VAN 1,41 1,09 1% S
Adr. .ireest et

Jduntiors 112,701 15 252 15,050 e ] 2,207 112,74 66,112
Adr mcaaymezrt

ren ankvs waes -— 7,751 1£:14 22,703
Adv Alige: Uneagl

“FL Switzerard

g-ralin -— - -— T80 -— - 2780
Adr ol inczme 35,570 24,384 12,252 7,259 12,152 15,872 54,607
Adr. transfe s froT

I et rrad lank

FRH 157,554 152,350 136,624 ZA0,6L2 iR F - -
Jalar e wsul 11

JrpeTar 1,140,742 H1L 445 710,610 541,757 434,293

2,  Doposits with banks — Restricted for pension fund plan

Aalarre asnt”

lariaary 512,604 531588 L55,530 1,029,772 775,297 - -
s poymenits friow

1@ ascrom ¢ [A084| (57,057 WR7AER (552,157 <7236 - -
Ade ezl

TN LG 4,953 17a/m A 7ali1 17,554 4,959 42,145
Al vl o

arosls el bak
k 1. ks 251,400 And 4 145 L) 2R 710,574

Halarcr asaf 21

Taraer aer 1,018,371 R72 505 633,611 G655 1,031,777
“atal depascawek

Tl = el e s
af =1 Uceamker 2,144,571 1,745.5U0 1,354,415 1,107,327 1,4E9,bE5 154,450 TUB517

N 14, Di=pas <len 2k
Noate -5 Croroils
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Gaza Community Mantal Health Programme
Guzd — Palesl ne

Notes to the financial statements
For Lhe yaar endad 31 Becember 2009

16. Net Assets Surplus [Deficit]

lemporary res ficled Tund balances ware Lsed o M nance Lhe assels deficil la Lhe years 25 Tollows:

B 00N 006 00/ 200K 2009

Total Assets 1,542 877 2,281,085 2,722,082 3,2.8575 3,534,436 4,141,032
Less [+)
Total Liabilities 2,217,722 2,897,865 2,829,784 3,290.771 3,698 112 3,976,984

(825,115} [916,782) 11G7,741] V72,20 [163, 682 164,038
Aszet Defick
Represented By
Ln-oatricted (1,174,805 11,048 075) [884,7.8) (870.151) (318,370} {530,515)
le~poraiily Reszriczed 202 B&/ ug,195 278,998 2211/ 147 Qu6 123,237
Inveszrert in Fixed
Anuils 145 157 434,100 495,028 470,733 457 32 571,320

Assets Surplus (Duficit) (825,115} 1516,782)  [107,704] 172,295 (163,682, 164,033




Gaza Community Montal Health Programme
Gazd — Paleslne

Notes to the financial statements
For Lhe year cuded 31 Becember 2008

17. A | Expenses Ver B 2

Selaric s und ieleled cxpuns=os
rainers ani consulzants
Stationary, prinzings and cermputsr softwars
Supp icy and malerial (arning and warksheps]
Vedical supplies
Hant
Drousi ey casts tiliticos und mainzena nce
“rsnzoarzation ard vehicle costs
Pukblicsl e gl sulesip.ions
Com-wricatios
Canfrrences and se~inars
Slall capacily build ng
Acada~ic Board planrirg meet 'nas=
Trsining poyts (Two Year: Fosgraduate
NTRTRE
“rzining posts (Qrre Year Diplama ir Caanszsling)
Frofrssianal fars
Labrbyi- g ard tund raising activitics
University sappert fees
N Meeenl o Liviies
Sport Activities
Bank fers and dife-erce of carmency
Viscel eneow s (Family aidz, Toys for Caonszling
units —PECZP, o
“otal expeses [Stazement—E)
Furnilure, vyuiprment, vompulors ard ve hicles
el

B dget

EXCRES

Ji= 1P| Jdeigna Nth R=v ced [d=ficic}
s LD uso (1)
1,873,752 1,540,121 2,552,800 (20,952,
B3/ VAL TA /15,873 1hllh)
9,820 £0,827 ae,227 15,053
152,571 58,331 143,311 19,040
16,602 79,302 79,302 32,692
4,272 114, kL) 114,600 15,324
92,177 17,430 0c,110 3,333
118,513 101,384 112,356 15,163
51,14} 72,75 72,75% 11,R10
17,641 52,994 62,296 15,352
1,147 16,674 RERLY 12,572
5,204 28400 38,400 23,18¢
1,95% 17,981 1,558 -——
122,840 115,z00 113,200 V7740
— 410,260 /0,000 10,200
3 /,K50 A1,6H7 37,897 R/
4,232 13,028 13,028 B,79¢
20,0C0 20,0C0 30,000 10,J00
205,571 294,741) 744,740 24,51%
19,511 25,260 25,000 5156
2,544 LS, a0 12,060 [LL,5449]
10,088 8,255 15,255 1333
3,125,453 3,288,797 3,324,741 205,248
277,437 775,717 718,428 13,283)
3,351,925 3,514,434 3,553,180 201,255

GCMHP manzpgaerment believes that tna abave-mentioned ceficit (over budpes) s reasonsbla and can be

instified as tollows:

* Salaries and related expenses: dus to the decreass in USD exchange rate aver the NIS, the GCMHP ECD

deccer ta campensate the emplayees tar that ‘nélatian.

= Differant activitles: duc Lo revising Lh budgel and Lhere is 2 greal need by Lhe eormmunilys Lhis iocm

should nos be decreazed.

« Bank fees and difference of currency: 1his item is not a bank fecs oy, but a o ineluces a differchee of
currency valualion al Lhe lasl dale o” the Gsczl year 317" Dac 2005,
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Gaza Community Mental Health Progranme
G3aza — Palestine

Noles Lo Lhe lirancial =Llacemenls
Far the year ended 31 December 1059

18. Highest Flve Salarles

2009 2DDE
yearly Salarics
aross ralatad
Title szla s Reastits (*) Total Tatal
L.5D 5D usD LSE
Prasident E0,644 9,874 60,520 LR,757
Director General 44,745 B,529 52,878 50,495
Suenior Clinical Supe-visor 30,620 5,971 36,591 35,5025
Pzychiatrist 28,766 5,409 34,375 33,374
Deputy Traiving Departmen: 24,934 4,862 25,796 27,135
179,213 34,947 214,160 205,290

4 Relaled Do ity inglade 10 poreee L GCMIP shigre of poensicn Tund plang, aravissae %or severenee pay,

1%. Flnanclal Instruments and falr valuces

Fair Values of Financial Assets and Liabilities

The carrying book values of fnancial assets and liabilities are not mazerially differant from thei- fai-
values at the date of the statemet ot tinancial position.

20.  Prior year financial statements

Ceitzin figures of the finaneial statements of the prior year were adjusted and reclassified to confrm
wit1 the curraat year presentation.




